
Governmiiit o'f the I'ct)ple's  R#public of` Banglacii`sh
I`lnanc€ Di`'ision,  Minjsti.}' {if Finance

Slrenglhenilig Public  financial Maiiagemem Program  Lcj F;riabie SiT\J].cL` Deli\cr}  (SPF"S)

Schi`mc ()n  PF`M  Reform,a  LeadiTship`  Coclrdinati(in  and  Moni{(t!.ing

I JCL`,P  Chcne.y  Tower (2pr'd  F|ii()r)

25aifeuLnbagiedfejltrajLse

RouHest for Expiussioms of lutcrast

rL0I  Kef. No,  07,cO.0000.103.14.001.19-23§ I)i/itc:    30  <Iuiic,  2()19

Tliii  h'atjonal   Program   I)ircctor.   SPFMS   Program   itas  been  all()cared   public   funds   fr{)in  tlic.   Govei.nment  of  Lhc

Pi`()plc.s  Rc`public  ot` Biingladc`sh  ((,}oB)  lowai`d  the  cost  of Lhc  Strcngthcning  Public  J``inancial  Management  P!-ogI.am

to  I?iiiiblc  SOL.vii`c  i)eli\'L`r}'  (SPF`MS).  and  jt  inti.nds  to  apply  pan  of the  procei`ds  of the.sc^  funds  to  mftkc  pa}`mcnls

uiiticr the contract {`tir the pl.ovjsion of consiiltancy scrviccs  f()r the pi.ogr=im to an  indi\2idual  consultfmt (\'a'iional),

J`he qi!ali fictltions  €ind cxpc`ricnces ri`quii.c`d  for the sci.vici`s of this assignment ai.a  as  rolkj\`ys:

^\.o.
I.ositil]n                                   of

(`(mt`ui [diit  (Proc;urc`meiil

S[,i,clal,st)

(,``m.+uHz\n{  (I`'inanec  firid

Accounts  Manager)

11imsL]]taTit(()lTice

Maul,8|,r)

Junior  (.`onsiiltaril (As`iis{(.nt

i)i?.TicLELaj;.€.r|.
JLimor  C`)nsul(ant

Lfuo+LEL`_~_..
Juiiii)r  C0nsult{`lT:1

(15,xccu{i\,'`c)

•V'imim11m

Qualification

ifi_`_
..-__^__~-_______i.._.

3achc{or dcgrcc or
3rti fcs,sli!ml  q`jali ficfition
n  L`ngmL`€ring,J'  (inance/

CCouncin&/ mi3nag€ment)`

i   !a\+'/t prociircment,` public
adminjstratiou/ business
z{dministrat}{in  (?r an}'

i   (tthcr related  disc}plinc

o!       i   r}zichclordcgrci`or

profcssioml  qualif`icati()n
in finance/` accountf ngt'
mariagcmcnt;' b`isincss
adniinislraiion or any
o{hcr  related  discjplinc}

•   Minimuin post
llrarfuiate dcgrce from
iny rcr7ulecl uiijvcrsit}

•   MS Office:  Wordx
Excel,  Power Po{m eta
ar`d experience  ifl
internet brttwsing. is  a

I   Minimum P()s(

Cjradua{e/Graduate
d€grcc  l`rom clny
repwt€d university

•   bz.ts  ()!Ticc.  Wor(I,

Minimum  Gen..rill
F.xpcricn€c

5  }Jcars Ore.tLperieiic.`  in

the  ficl`i ol-th.i piibhc

ProcurcmL.nl`
•    Prel`.erable  5  i/'ears  ()i.

e<{Pcrii`nccingovcrmTi¢`nt

or dcvelopmcm paftncrs
f{nAni`i`dprt)jcct(s)

•   Must hiive  c()mpt[ter

lllefaey an(I
e(`mmumc{i(inn  skil!s

•    At lea.`{  ()3  }'cars  of

cxpcricncc  in  govcmmt.n{
and  in dcaling \biih
De\'¢`loi)mt.n{pr(}jt.cts

•   ;`\1  lcas{   10  vL`trirs  i)f

c,`peric.nco ;n  fimm..e and
itccouii{s  related job.

•   Working or relirt:d

olTiccrs  from go\emmgm
accounls  \4`ill  get

p,,lvilcg.I
•   Miist hiivc compute.r

li'|.rncv a!ill
co!"nunicatitin  ,Skills

Al  lct]si  i)5 yL.,1rsoj'
relevant expsri¢ncc

•   Must  hav`c  comi]L`Btfr

liter£`c`'  and

coi[im\i"'caLic)n  ski H`£

Te{evan{ Cx.perience
;  .   Must hiivc computer
i         litcracy@nd

Excel.  Po\\`[cr p()tnt ctc     i
and exp€riciice in                i
intemelbro`"ngisa      i
must.

rom{"}nicatton  `ikills

Kes{)on``ibilitir`5

~Work c}oscl\~T\;tl;~-_--

h'Pr)jTciim  I i.Siticr  tin

prticurL`mcn{  issucs`

\hF(`rk cl()sL'lv  with

Npr)'l`|`zmii.c:idcr
and
cnsurc  tlnanc!{}l

man{igcmcni
aL`!jviti€s  €irc  ({{inc

i-ol lo\\'ing  apprt)\ c(i

rulcd  and  I-cgul6il`ions

oyL`rscc progrilm
aeti\zl{Ic8  ri`Iating  {tt

g¢ner`,I
;!i!mini`qtr£`tion.

}{>gistics  ar,tt

personnl,i
man,igcme[i{

Suppott  Office
Mamgcr  for
gl`ncri,i
{}dminis[r{]tion,z``

log`l``itics,`pcrsonr}el

man€igemcnl,;`

Maiiitain ticet)uliting

record`s  (\n(I  proci`ss
inv(1ic€S

Tht`  \'ational  Progi.6mi  Director,  SPFMS  Program  iio\ly'  invite.Q  eligible  applicanLs tct  indicate  their  interest in  p}.`i\,iding

thi`  set.\/'ic`cs.  Applicants  arc  invited  to  provide  inf()rmation  indicating  that  thc}'  arc  qualified  Lo  perform  thc`  si`r\/'ici.a

(L`(mplete C\`' with oLhi.r details as i`cqujrcd as per tine Application Forms)

i:tT--:



<,\   (`.iitsuliii!it   \\'ii[   i3Ll   sii!ccit.d   its   pci.  tine   pfcjtiqic!ns  i!f  i!f  Piiblic   PI'tjcurL^mcnt   ltu]e§.   2{}(18.   {t   is   expiLclL`{j  t}iii{   line

{!`sLkrmiunt  t>f C`!nsull£!nts  \vjii i  bs  c(}mmcneed on  Jul}J`  2{1 FJ  at  I~)haka and  shall  bc completed  {m  .!imL|` 2023.

Ilitc}.estcd  A/\i)piicimts  "~L'  rl.LiLiirl`d  i(}  submit  their  €xpres^sion,s   (tf  intc`rL`st   in  itt`.coi¥diit'iec   \\jith  the  fipi)Hcati(~wi   Ft!riiijs

ttnL!  rr}i}}   i?btain  „ii`  Ri\']ut:s[   i.o!`  Applicalit]n  docL!mcnt  l`rom  tl}c  (`i`fic`|.  of the  tmdi.r5ignet!  during  the  iiormal  oFfici`

!i`oiirs   i3i'   froni   thL#   \\tLibsitc   of  +-<iiiancc   Di+^isi(„`   (`-\T`.:y.i.i.+`± ±r„9i_!=ck{?`v i`^`}.   Nc){t`  tlial   t)fie   applicarit  efinntit  €ippl.t   iTi{iri`   than

liiFi'e  p{tsts  iif ckinsult`qn{s,

[=j^\jirL`ssion  or  imerL`5t  shall  bL`  submitlcd  b}712:$0  P^}I  om   17tb  .Jul}J.  2Sl9  in  sealed  enftyelope  c!cSli\,'LTeL}  {ti  ,.`\dditi{m;il

`i.Lvri.{i3r}   u*  `.£ili{3mil  Pr()g!`itnl  E}irccLor.  anc}  bi`  clc&rl*   markL`d  "Rt:`qucrst  fi)r  I.;,`prSssions  of I}1tL`rcsl  j`or  .,.... {n{tmL`  t`i

p{i`siliiNIL , I I .,... "  Only  fhortnli§ted  candidates  will  be  in)tificd.

Thi`  iir()curing  entit}y  re.`t;'rt'es tile  fight  ki accept t}r reject  an.i)`  or all  lj:OFs.

\!lj#1#`;ndrftyes\q
<\dL!iti{`oa]  Si'erL`{t".}  &  t\.alit)iia!  Program  Direct(1r

\`.Li`L'ng!ht'rting  Piibl ic  Finii!icial  b`-1anagamL`nt  Pf`i}gFfm  {o  I;nab!e  SL*r\`i€e  l~)cl i\ i.F}t

L`infutiLii  i)i\ision.  Minis|i.i   01.  I.tiiiani3iJ

i i+:i   *<ti:  {j* I  i f)50  I':~m;lil:  h€ihibrdhakii'¥`jgmai!,a(`m



Forms

Form A: Application Submission Form

Form 8: CV of the Applicant

Form C: Remuneration and Reimbursable



Form A. Application  Submission

[Location: ddl rITmlyy|

To:
Additional Secretary & National Program Director
Strengthening Public Financial Management Program to Enable Service Delivery
Finance Division, Ministry of Finance
Tel. No: 9511050 E-mail: habibrdhaka@gmail.com

Dear Sir:

I    am    hereby    submitting   my    Application    to    provide    the    consultancy    Services    for

[Name of Position] in accordance with your Request for Expression of
Interest dated [dd/mm/yy].

I undertake, if I am selected, to commence the consulting Services for the assignment within the
time limit agreed during negotiation of the  contract.

I understand that you are not bound to accept any Application that you may receive.

Yours sincerely,

Attachment:

S ignature Print
name Address:
Tel:



Form 8. Curriculum Vitae (CV) of the Applicant
1. PROPOSED POSITION [From the Terms Of Rof;erence, state the

FOR THIS PROJECT position for which the  Consultant well
be engaged.I

2. NAME  OF  PERSON [state full Name]

3. DATE OF BIRTH dd/mm/yyJ

4. NATIONALITY

5. MEMBERSHIP INPROFESSIONAL SOCIETIES [state  rank  and  name  Of  society  and
year Of attaining the rank]

6. EUUCA'l'1uN [List  all the colleges/universities which
the Applicant

Attended,  stating degrees obtained,  and
dates,   and   list   any   other   specialized
education of the Applicant]

7. 0'1`HER 'l'RAINING [indicate     significant     training     since
degrees    under    EDUCATION    were
obtained,   which   is   pertinent   to   the
proposed tasks of the Consultant]

8. LANIUAGESs DEGREE uti.
Language : Speaking: Reading: WritingPROFICIENCY
e.g,        English        'Fluent:        Excellent:
Excellent

9. COUN'l'RIES 0t``  WORK
EXPERIENCE

10. EMIJLO Y MEN T
RECORD

[starting with  present/recent position  list in [The        applicant        should        clearly
reverse  order  [every  employment  held  and distinguish  whether  as  an  "employee"
state   the    start   and   end    dates    of   each or  as  a  "Consultant:   or  "Advisor"  or
employment] "Specialist"].   [   The   applicant   should

clearly  indicate  the  position  held  and

give a brief description of the  duties  in
which the Applicant was involved].

11.

(a)  EMPLOYER   1   0Vame   and
From:                                          To :Position:

address       with      contacting
reference)

Brief description of the duties:

12. (b)gdnIrpe5s°#hRc%nquagnegand From:                                           To :Position:

reference)

Brief description of the duties:



13. COMPUTER LITERACY AN D
SKILL

14. LIST OF PUBLICATIONS, Ili`
ANY

15. WORK UNDERTAKEN THAT
BEST ILLUSTRATES THE
CAPABILITY TO HANDLE THIS
ASSIGNMENT

16.

#EL#ES9S+(=N:8¥H%#NEEgATNADNED.
MAIL

17. REFERENCES

Certification
[Do not amend this certification]

I, the undersigned, certify that (i) I was not a former employee of the Client immediately before the submission of
this proposal, and (ii) to the best of my knowledge and belief, this CV correctly describes myself, my qualifications,
and my experience. I understand that any wilful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Signature

Print Name

Date of Signing



(I)

(2)

Form C. Indicative Remuneration & Expenses

Remuneration

Rate/month (In BDT.) Staff Time (No. of Month) Total (In BDT.)

48

Reimbursable

Description of Cost Items Raterunit Total Unit Total Amount(InBDT.)

(a)          Per diem Allowance out-site
Dhaka
b)    Travel costs out site

c)            Other Travel costs

d)            Communication charges

e)            Reproduction of Reports

f)             Other Expenses

Contract Celling (1 ) + (2)

N.B.:  All calculation of remuneration and reimbursable are exclusive of AIT and VAT.
The final contract amount will include AIT and VAT and be  determined at the time of
negotiation.



Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on PFM Reforms Leadership, Coordination and Monitoring

UCEP Cheney Tower (2nd Floor)
25` Segunbagicha. Dhaka

Consultant q'rocurement Specialist)

Terms of Reference (TOR)

A.          Background and objective of SPFMS

I.    Despite the important  improvements  in  PFM,  there  is  signfficant  room  to  improve several
PFM areas which are limiting the effective delivery of services to citizens. Strengthening PFM
has   been   a   comerstone   of  reforms   toward   sound   macroeconomic   management   and   good
governance.  A  sound  PFM  system  is  considered  as  fundamental  to the  Seventh Five-Year Plan
objectives  to  effectively  manage  public  resources.  The  new  SPFMS  is  designed  to  support the
implementation of a part of the PFM Action Plan with the aim to ensure that PFM improvements
enable more and better public service delivery in social sectors. The intention is not to implement
PFM  reforms  for the  sake  of merely  strengthening  PFM-as  was  the  case  in the  past+but to
enable better service delivery to the citizens. The SPFMS  includes eight components in the PFM
Action Plan that are directly led by the Finance Division including macro-fiscal forecasting, debt
management,  budget  preparation  and  execution,  Integrated  Financial  Management  Information
System  (IFMIS),  Treasury  Single  Account  (TSA),   SOE  Governance,   pensions  management,
internal  audit,  and  financial  reporting.  The  SPFMS  will  provide  both  incentives  as  well  as  the
technical  capacity  in a timely and flexible manner to  ensure  successful  implementation  of these
actions identified by the reform coordination and implementation teams.

2.    The  PFM  Reform  Strategy  (2016-21) was  approved  by  the Minister of Finance  (MOF)  in
August 2016. The PFM Reform Strategy clearly sets out the key goals and objectives of the PFM
reforms  and  identifies  the  priority  reform  actions.   The  strategy  was  developed  by  a  cross-
institutional team from the MOF, OC&AG, the Planning Commission, and the National Board of
Revenue, among others.

3.    A PFM Action Plan (2018-23) has been approved in September 2018 to support the effective
implementation   of   the   PFM   Reform   Strategy.   This   PFM   Action   Plan   provides   the
implementation road map for selected priority actions with clear institutional responsibilities  for
14 reform components.  It consists of a PFM Action Matrix which describes the different reform
activities, identifies sub-activities, provides the rough cost estimate and the intended benefits, and
defines   the   results   indicators   with   baselines   and   end-of-plan   targets   and   the   appropriate
responsible institution. The PFM Action Plan also describes the governance structure for reforms
and  the  change  management  approach.  The  PFM  Action  Plan  was  developed  through  a  long
consultative process with a broad range of stakeholders.

8.           Objectives, Purpose, Scope of services, Detailed Tasks and/or Expected outputs

Objectives and purpose of the Assignment

The  overall   objective   of  this   assignment  are  i)   execution  of  procurement   and   ii)   procurement
reporting.

Scope of Services

The Consultant (Procurement  Specialist)  will work under the supervision of Program Executive and
Coordinator. The scope of services includes the followings:



•      Guide  and  conduct  procurement  in  accordance  Public  Procurement  Act  (PPA)  and  Public
Procurement Rules (PPR) of Government of Bangladesh

•      Prepare annual procurement plan (APP) for goods, services and non-consulting services under
the Program. and update the APP regularly.

•      Ensure all advertisement of procurement process are published timely as applicable in PPR.

•     Procure  goods,   non-consulting  services  and  services   in  a  timely  manner,  within
budget and  in full compliance with established rules,  regulations and procedures for
PPA and PPR.

•      Conduct procurement  activities which  includes but not  limited to preparation and update  of

procurement   plan,   preparation   of   TOR   or   Bidding   Document,   REol,   Advertisement,
shortlisting of firms, conducting pre-bid clarification meeting, participation in bid or proposal
evaluation and contract negotiation, drafting and finalizing contract.

•      Prepare requisitions and purchase orders

•      Receive orders and document arrivals. Track and record orders.
•      Assist  in  annual  physical  inventory  verification  exercise  to  ensure  accuracy  of records  and

location of property and maintain in the inventory system database
•      Manage supplybase

•     Analyze market and delivery systems

•     Analyze supplybase

•      Monitor order expenses

•      Communicate performances and costs to management

•     Recommend new processes or systems for improvement; implement new ideas and strategies

•      Comply to scorecard measurement system to track values

•      Communicate with vendors, clients, customers, team members, and managers to align goal

•     Provide advice and training to members and staffs of the program on PPA and PPR.
•      Closely monitor procurement activities in reference to the procurement plan timeline and the

procurement   approval   process   of  the   goverrment   and   bring   any   slippage   of  activities
immediately to the attention of the Program Executive and Coordinator.

•      Assist and support in procurement post review.
•      Any other responsibilities assigned by NPD, Team leader and head of pIT.

Reporting, Communication, and Time Schedules

•  The Consultant (Procurement Specialist) shall report to the Program Executive and Coordinator;
•  Regular Communications with different levels of Management as required;
•  S/he will submit report of procurement issues, if instructed;
•  S/he shall give inputs to the preparation of procurement reports to be prepared by the management.
•  Sthe will prepare regular procurement status report.

C.   Assignment Duration and Payment Modalities

•  Duration of the assignment: 48 months from the issuance of Notice to Proceed (NTP)
•  Payment Schedule: The payment will be made on monthly basis.
•  Assignment Location: Scheme Office, Dhcka.

E. Counterpart Support

As determined through negotiation.



Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance

Strengthening Public Financial Management Program to Enal>le Service Delivery (SPFMS)
SchemeonpFM%ecfiigL+ie¥ye¥#;rc(¥ndrdFi]noa:i;nandMorit°rin8

25. Segunbagicha. Dhaka

Consultant q]inance and Accounts Manager)

Terms of Reference (TOR)

A.          Background and objective of SPFMS

1.    Despite the important improvements in  PFM,  there is significant room to  improve several
PFM areas which are limiting the effective delivery of services to citizens. Strengthening PFM
has   been   a   comerstone   of  reforms   toward   sound   macroeconomic   management   and   good
governance.  A  sound  PFM  system  is  considered  as  fundamental  to  the  Seventh  Five-Year Plan
objectives  to  effectively  manage  public  resources.  The  new  SPFMS  is  designed  to  support the
implementation of a part of the PFM Action Plan with the aim to ensure that PFM improvements
enable more and better public service delivery in social sectors. The intention is not to implement
PFM  reforms  for the  sake  of merely  strengthening  PFM-as  was  the  case  in the  past+but to
enable better service delivery to the citizens. The SPFMS includes eight components in the PFM
Action Plan that are directly led by the Finance Division, including macro-fiscal forecasting, debt
management,  budget  preparation  and  execution,  Integrated  Financial  Management  Information
System  (IFMIS),  Treasury  Single  Account  (TSA),   SOB  Governance,  pensions  management,
internal  audit,  and  financial  reporting.  The  SPFMS  will  provide  both  incentives  as  well  as  the
technical  capacity  in a timely and flexible manner to  ensure  successful  implementation of these
actions identified by the reform coordination and implementation teams.

2.    The  PFM  Reform  Strategy (2016-21) was  approved  by  the  Minister of Finance  (MOF)  in
August 2016. The PFM Reform Strategy clearly sets out the key goals and objectives of the PFM
reforms  and  identifies  the  priority  reform  actions.  The  strategy  was  developed  by  a  cross-
institutional team from the MOF, OC&AG, the Planning Commission, and the National Board of
Revenue, anong others.

3.    A PFM Action Plan (2018-23) has been approved in September 2018 to support the effective
implementation   of   the   PFM   Reform   Strategy.   This   PFM   Action   Plan   provides   the
implementation road map for selected priority actions with clear institutional responsibilities  for
14 reform components.  It consists of a PFM Action Matrix which describes the different reform
activities, identifies sub-activities, provides the rough cost estimate and the intended benefits, and
defines   the   results   indicators   with   baselines   and   end-of-plan   targets   and   the   appropriate
responsible institution. The PFM Action Plan also describes the governance structure for reforms
and  the  change  management  approach.  The  PFM  Action  Plan  was  developed  through  a  long
consultative process with a broad range of stakeholders.

8.           Objectives, Purpose, Scope of services, Detailed Tasks and/or Expected outputs

Objectives and purpose of the Assignment

The  overall  objective  of this  assignment  is  to  provide  overall  financial  management  and  efficient
administration  of accounting,  reporting,  treasury,  insurance  and  taxation  functions  of the  program
through development and application of financial policies/system/control to ensure the achievement of
financial objective of the program.



Scope of Services

The  Consultant  (Finance  and  Accounts  Manager)  will  work  under  the  supervision  of  Program
Executive and Coordinator. The scope of services includes the followings:

•     Develop and maintain policies for various financial management activities;
•     Administer all activities for management and financial resource management;
•     Plan and manage budget operation plans, prepare and supervise all financial documents;
•     Evaluate and prepare reports for authorization and budget formulation;
•     Evaluate all financial and transaction data for accuracy and implement corrective action;
•     Prepare financial reports for program officials for planning and informational purposes;
•     Perform all  flnance related studies to  determine updated  financial  requirement and anticipate

required changes in administration;
•     Analyze   appropriations   and   financial   management   legislations   to   assess   effects,   advise

officials on financial issues and interpret all reports and data;
•     Administer  effective  budget  execution,  perform  audit  on  fund  usage  and  maintain  internal

controls;
•      Ensure adherence to relevant regulations and laws in case of incurred obligations and resulting

expenditure;
•      Evaluate  all  program  plans  and  budget,  oversee  control  point  expenditure  related  as  per

financial plans;
•     Prepare   analysis   reports   make   necessary   recommendations   and   coordinate   with   various

departments to prepare presentation materials;
•     Analyze systems operations and resolve all financial issues for different financial management

problems;
•     Review all financial transactions of the scheme and report for any discrepancies;
•     Assist various departments to evaluate and prepare reports for various budget programs;
•      Prepare budget estimates, justify all estimates and prepare presentation;
•     Prepare extensive budget execution plan and recommend changes in funding for same; and
•      Develop   long   term   financial   objectives,   instructions   and   procedures   to   ensure   proper

coordination;
•      Support to the Program Executive  and Coordinator of scheme  14  in the  activities  of change

management, training and regular administrative tasks as assigned by the NPD.
•     Help address and audit findings related to the program
•     Any other responsibilities assigned by NPD, Team leader and head of pIT.

Reporting, Communication, and Time Schedules

•     The  Consultant  (Finance  and Accounts  Manager)  shall  report to  the  Program  Executive  and
Coordinator;

•     Regular communications with different levels of Management as required;
•      S/he will submit report of financial issues, if instructed;
•      S/he  shall  give  inputs  to  the  preparation  of  expenditure  or  finance  related  reports  to  be

prepared by the management.
•      Sthe will prepare regular expenditure status report.

C.   Assignment Duration and Payment Modalities

•  Duration of the assigrment: 48 months from the issuance of Notice to Proceed (NTP)
•  Payment Schedule: The payment will be made on monthly basis.
•  Assignment Location: Scheme Office, Dhaka.

E. Counterpart Support

As determined through negotiation.



Government of the Pcople's Republic of Bangladesh
Finance Division, Ministry of Finance

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme°npFM%ecfiiF€+h|;n¥ye¥#;rc(¥:dFi]noa:i;nandMohitorin8

25. Segunbaricha` Dhaka

Consultant (Ofrice Manager)

Terms of Reference ITOR)

A.          Background and objective of SPFMS

1.    Despite the important improvements in PFM, there is signiricant room to improve several PFM
areas which are limiting the effective delivery of services to citizens. Strengthening PFM has been a
comerstone  of reforms  toward  sound  macroeconomic  management  and  good  governance.  A  sound
PFM  system  is  considered  as  fundamental  to  the  Seventh  Five-Year  Plan  objectives  to  effectively
manage public resources. The new SPFMS  is designed to support the implementation of a part of the
PFM Action Plan with the aim to ensure that PFM improvements enable more and better public service
delivery  in  social  sectors.  The  intention  is  not  to  implement  PFM  reforms  for  the  sake  of merely
strengthening PFM-as was the case in the pastLbut to enable better service delivery to the citizens.
The  SPFMS  includes  eight components  in the PFM Action Plan that are directly led by the  Finance
Division  including  macro-fiscal  forecasting,  debt  management,  budget  preparation  and  execution,
Integrated Financial Management Information System (IFMIS), Treasury Single Account (TSA), SOB
Governance,  pensions  management,  internal  audit,  and financial  reporting.  The  SPFMS  will provide
both incentives  as well as the technical capacity in a timely and flexible manner to ensure successful
implementation of these actions identified by the reform coordination and implementation teams.

2.    The PFM Reform Strategy (2016-21) was approved by the Minister of Finance (MOF) in August
2016. The PFM Reform Strategy clearly sets out the key goals and objectives of the PFM reforms and
identifies the priority reform actions. The strategy was developed by a cross-institutional team from the
MOF, OC&AG, the Planning Commission, and the National Board of Revenue, among others.

3.    A  PFM  Action  plan  (2018-23)  has  been  approved  in  September  2018  to  support  the  effective
implementation  of the PFM Reform Strategy. This PFM Action Plan provides the implementation
road   map   for   selected   priority   actions   with   clear   institutional   responsibilities   for    14   reform
components.  It  consists  of  a  PFM  Action  Matrix  which  describes  the  different  reform  activities,
identifies  sub-activities,  provides  the  rough  cost  estimate  and the  intended  benefits,  and  defines  the
results  indicators  with  baselines  and  end-of-plan  targets  and  the  appropriate  responsible  institution.
The PFM Action Plan also describes the governance structure for reforms and the change management
approach. The PFM Action Plan was developed through a long consultative process with a broad range
of stakeholders.

8.           Objectives, Purpose, Scope of services, Detailed Tasks and/or Expected outputs

Objectives and purpose of the Assignment

TThe   overall   objective   of  this   assignment   is   to   provide   overall   Office   management   and   efficient
administration    of   regular    operational    matters/functions    of   the    program    through    application    of
Administration  policies/system/control  to  ensure  the  achievement  of office  managerial  objective  of the
Program.

Scope of Services

The Consultant (Office Manager) will work under the supervision of Program Executive and Coordinator.
Suppert scheme operations by maintaining offlce systems and supervising staffs under the close guidance
of PEC. The scope of services includes the followings:



•      Oversee the support operations;
•     Provide day to day administrative and organizational support;
•      Coordinate filing systems and responsible for letter receiving, internal distribution and sending;
•     Tracking important documents and maintain Guard File;
•      Review supply requisitions and propose for approval;
•     Provide support for training/ workshops/ seminar/ meetings relevant to the scheme;
•      Help the consultants in preparation of publications and papers;
•      Managing office supplies stock and placing orders;
•     Maintaining a clean and enjoyable working environment;
•     Act as the point of contact for all employees;
•     Book meeting rooms as required; and
•     Provide all kinds of support needed for implementation of scheme.
•     Any other responsibilities assigned by NPD, Team leader and head of pIT.

Reporting, Communication, and Time Schedules

•     The consultant (Office Manager) shall report to the progran Executive and coordinator;

•     Regular communications with different levels of Management as required;

•      S/he will submit report of administrative issues, if instructed;

•      S/he  shall  give  inputs  to  the  preparation  of expenditure  or  administration  related  reports  to  be

prepared by the management.
•      S/he will maintain proper environment for smooth running ofoffice.

C.   Assignment Duration and Payment Modalities
•  Duration of the assignment: 48 months from the issuance of Notice to Proceed (NTP)
•  Payment Schedule: The payment will be made on monthly basis. Local taxes will be paid by the Scheme

office.
•  Assignment Location: Scheme Office, Dhaka.

E. Counterpart Support

As determined through negotiation.



Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on PFM Reforms Leadership, Coordination and Monitoring

UCEP Cheney Tower (2nd Floor)
25. Segunbagicha. Dhaka

Junior Consultant (Assistant Office Manager)

Terms of Reference (TOR)

A.          Background and objective of SPFMS

1.    Despite the  important improvements  in  PFM,  there is  significant  room  to  improve several
PFM areas which are limiting the effective delivery of services to citizens. Strengthening PFM
has   been   a  comerstone   of  reforms   toward   sound   macroeconomic   management   and   good
governance.  A  sound  PFM  system  is  considered as  fundamental  to the  Seventh Five-Year Plan
objectives  to  effectively  manage  public  resources.  The  new  SPFMS  is  designed  to  support the
implementation of a part of the PFM Action Plan with the aim to ensure that PFM improvements
enable more and better public service delivery in social sectors. The intention is not to implement
PFM  reforms  for the  sake  of merely  strengthening  PFM~as  was  the  case  in  the  past-but to
enable better service delivery to the citizens. The SPFMS  includes eight components in the PFM
Action Plan that are directly led by the Finance Division including macro-fiscal forecasting, debt
management,  budget  preparation  and  execution,  Integrated  Financial  Management  Information
System  (IFMIS),  Treasury  Single  Account  (TSA),   SOB  Governance,  pensions  management,
internal  audit,  and  financial  reporting.  The  SPFMS  will  provide  both  incentives  as  well  as  the
technical  capacity  in a timely and  flexible manner to  ensure  successful  implementation  of these
actions identified by the reform coordination and implementation teams.

2.    The PFM Reform  Strategy (2016-21) was  approved  by  the  Minister of Finance  (MOF)  in
August 2016. The PFM Reform Strategy clearly sets out the key goals and objectives of the PFM
reforms  and  identifies  the  priority  reform  actious.  The  strategy  was  developed  by  a  cross-
institutional team from the MOF, OC&AG, the Planning Commission,  and the National Board of
Revenue, among others.

3.    A PFM Action Plan (2018-23) has been approved in September 2018 to support the effective
implementation   of   the   PFM   Reform   Strategy.   This   PFM   Action   Plan   provides   the
implementation road map  for selected priority actions with clear institutional responsibilities  for
14 reform components.  It consists of a PFM Action Matrix which describes the different reform
activities, identifies sub-activities, provides the rough cost estimate and the intended benefits, and
defines   the   results   indicators   with   baselines   and   end-of-plan   targets   and   the   appropriate
responsible institution. The PFM Action Plan also describes the governance structure for reforms
and  the  change  management  approach.  The  PFM  Action  Plan  was  developed  through  a  long
consultative process with a broad range of stakeholders.

8.           Objectives, Purpose, Scope of services, Detailed Tasks and/or Expected outputs

Objectives and purpose of the Assignment

TThe overall objective of this assignment is to support office administrative work.

Scope of Services

The  Junior  Consultant  (Assistant  Office  Manager)  will  work  under  the  supervision  of Consultant
(Office  Manager).  Support scheme  operatictus  by  maintaining  office  systems  and  supervising  staffs
under the close guidance of Team Leader. The scope of services includes the followings:



•     Provide administrative support in managing the day-to-day operations of the office;
•      Provide logistics supports including vehicles;
•      Assist in documentation and publications;
•     Provide support for arranging training/ workshops/ seminar/ meetings;
•     Drafting documents;
•     Maintaining files and records;
•      Keep employee attendance records (physical and digital);
•     Assist to PECT for daily activities of the program;
•      Schedule in-house and external events;
•     Keep track of general maintenance schedules for the vehicles;
•      Ensure sound running of the vehicles;
•     Keep track of timely car insurance renewals; and
•     Provide all kinds of support needed for implementation of program.
•     Any other responsibilities assigned by NPD, Team leader and head of pIT.

Reporting, Communication, and Time Schedules

•     The Junior consultant shall report to the consultant (Office Manager);

•     Regular communications with different levels of Management as required;

•      S/he will submit report of administrative or financial issues, if instructed;

•      S/he shall give inputs to the preparation of expenditure or administration related reports to be

prepared by the management, if instructed.

C.   Assignment Duration and Payment Modalities

•  Duration of the assigrment: 48 months from the issuance of Notice to Proceed (NTP)
•  Payment Schedule: The payment will be made on monthly basis. Local taxes will be paid by the

Scheme Office.
•  Assignment Location: Scheme Office, Dhaka.

E. Counterpart Support

As determined through negotiation.



Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on PFM Reforms Leadership, Coordination and Monitoring

UCEP Cheney Tower (2nd Floor)
25. Segunbagicha. Dhaka

Junior Consultant (Accounts)

Terms of Reference (TOR)

A.          Background and objective of SPFMS

1.    Despite the  important  improvements  in  PFM,  there  is  significant  room  to  improve several
PFM areas which are limiting the effective delivery of services to citizens. Strengthening PFM
has   been   a   comerstone   of  reforms   toward   sound   macroeconomic   management   and   good
governance.  A  sound  PFM  system  is  considered  as  fundamental  to  the  Seventh  Five-Year Plan
objectives  to  effectively  manage  public  resources.  The  new  SPFMS  is  designed  to  support  the
implementation of a part of the PFM Action Plan with the aim to ensure that PFM improvements
enable more and better public service delivery in social sectors. The intention is not to implement
PFM  reforms  for the  sake  of merely  strengthening  PFM-s  was  the  case  in the  past+but to
enable better service delivery to the citizens. The SPFMS includes eight components in the PFM
Action Plan that are directly led by the Finance Division including macro-fiscal forecasting, debt
management,  budget  preparation  and  execution,  Integrated  Financial  Management  Information
System  (IFMIS),  Treasury  Single  Account  (TSA),   SOE  Governance,  pensions  management,
internal  audit,  and  financial  reporting.  The  SPFMS  will  provide  both  incentives  as  well  as  the
technical  capacity  in a timely and flexible manner to  ensure  successful  implementation  of these
actions identified by the reform coordination and implementation teams.

2.    The PFM  Reform  Strategy (2016-21) was  approved  by  the Minister of Finance  (MOF)  in
August 2016. The PFM Reform Strategy clearly sets out the key goals and objectives of the PFM
reforlns  and  identifies  the  priority  reform  actions.  The  strategy  was  developed  by  a  cross-
institutional team from the MOF,  OC&AG, the Planning Commission, and the National Board of
Revenue, anong others.

3.    A PFM Action plan (2018-23) has been approved in September 2018 to support the effective
implementation   of   the   PFM   Reform   Strategy.   This   PFM   Action   Plan   provides   the
implementation road  map  for selected priority actions with clear institutional responsibilities  for
14 reform components.  It consists of a PFM Action Matrix which describes the different reform
activities, identifies sub-activities, provides the rough cost estimate and the intended benefits, and
defines   the   results   indicators   with   baselines   and   end-of-plan   targets   and   the   appropriate
responsible institution. The PFM Action Plan also describes the governance structure for reforms
and  the  change  management  approach.  The  PFM  Action  Plan  was  developed  through  a  long
consultative process with a broad range of stakeholders.

8.           Objectives, Purpose, Scope of services, Detailed Tasks and/or Expected outputs

Objectives and purpose of the Assignment

The  overall  objective  of this  assignment  is  to  Keep  up-to-date  account  records  and  ensure  smooth
transactions.



Scope of Services

The  Junior  Consultant  (Accounts)  will  work  under  the  supervision  of  Consultant  (Finance  and
Accounts Manager).  Support scheme operations by maintaining office systems and supervising staffs
under the close guidance of Team Leader. The scope of services includes the followings:

•     Develop and keep all financial documents at state office;

•      Maintain account records, cheque books, Cash books etc.;

•      Check invoices for inaccuracies;

•     Reconcile accounts with cash books;

•     Responsible for ensuring timely payment of bills;

•      Monitor costs and expenses to assist in budget preparation;
•     Ensure good practices including cash management, payroll, financial disbursements, ledgers

etc.;
•     Monitor the expenditures to ensure that program funds are utilized appropriately by the close

of the fiscal year; and
•     Prepare and submit Monthly and Quarterly financial reports.
•     Any other responsibilities assigned by NPD, Tear leader and head of pIT.

Reporting, Communication, and Time Schedules

•     The Junior consultant shall report to the consultant (Offlce Manager);

•     Regular communications with different levels of Management as required;

•      S/he will submit report of administrative or financial issues, if instructed;

•      S/he shall give inputs to the preparation of expenditure or administration related reports to be

prepared by the management, if instructed.

C.   Assignment Duration and Payment Modalities
•  Duration of the assignment: 48 months from the issuance of Notice to Proceed OVTP)
•  Payment Schedule: The payment will be made on monthly basis. Local taxes will be paid by the

Scheme Office.
•  Assignment Location: Scheme Office, Dhaka.

E. Counterpart Support

As determined through negotiation.



Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
SchemeonpFMEecfiig%/\;n¥ye¥ij;rc(°23:dFi[noa:i;nandM°nit°ring

25. Segunbagicha. Dhaka

Junior Consultant (Executive)

Terms of Reference (TOR)

A.          Background and objective of SPFMS

1.    Despite the  important improvements  in PFM,  there is  significant  room  to  improve several
PFM areas which are limiting the effective delivery of services to citizens. Strengthening PFM
has   been   a  comerstone   of  reforms   toward   sound   macroeconomic   management   and   good
governance.  A  sound  PFM  system  is  considered as  fundamental  to the  Seventh Five-Year Plan
objectives  to  effectively  manage  public  resources.  The  new  SPFMS  is  designed  to  support  the
implementation of a part of the PFM Action Plan with the aim to ensure that PFM improvements
enable more and better public service delivery in social sectors. The intention is not to implement
PFM  reforms  for the  sake  of merely  strengthening  PFM-as  was  the  case  in  the  past-but  to
enable better service delivery to the citizens. The SPFMS  includes eight components in the PFM
Action Plan that are directly led by the Finance Division including macro-fiscal forecasting, debt
management,  budget  preparation  and  execution,  Integrated  Financial  Management  Information
System  (IFMIS),  Treasury  Single  Account  (TSA),   SOE  Governance,  pensions  management,
internal  audit,  and  financial  reporting.  The  SPFMS  will  provide  both  incentives  as  well  as  the
technical  capacity  in a timely and flexible manner to ensure  successful  implementation of these
actions identified by the reform coordination and implementation teams.

2.    The  PFM  Reform  Strategy  (2016-21)  was  approved  by  the  Minister  of Finance  (MOF)  in
August 2016. The PFM Reform Strategy clearly sets out the key goals and objectives of the PFM
reforms  and  identifies  the  priority  reform  actions.   The  strategy  was  developed  by  a  cross-
institutional team from the MOF, OC&AG, the Planning Commission, and the National Board of
Revenue, among others.

3.    A PFM Action plan (2018-23) has been approved in September 2018 to support the effective
implementation   of   the   PFM   Reform   Strategy.   This   PFM   Action   Plan   provides   the
implementation road map for selected priority actions with clear institutional responsibilities  for
14 reform components.  It consists of a PFM Action Matrix which describes the different reform
activities, identifies sub-activities, provides the rough cost estimate and the intended benefits, and
defines   the   results   indicators   with   baselines   and   endrof-plan   targets   and   the   appropriate
responsible institution. The PFM Action Plan also describes the governance structure for reforms
and  the  change  management  approach.  The  PFM  Action  Plan  was  developed  through  a  long
consultative process with a broad range of stakeholders.

8.           Objectives, Purpose, Scope of services, Detailed Tasks and/or Expected outputs

Objectives and purpose of the Assignment

The  overall  objective  of this  assignment  is  to  work  with  officers  designated  by  the  authority  and
provide  secretarial  support  to  them.  Create  printed  office  documents,  such  as  letters,  forms  and
reports.



Scope of Services

The Junior Consultant (Executive) will work under the supervision of Consultant (Office Manager).
Support  scheme  operations  by  maintaining  office  systems  and  supervising  staffs  under  the  close
guidance of Team Leader. The scope of services includes the followings:

•     Produce or edit various documents, such as reports, correspondence and presentations;

•      Operate e-mail and other social media;

•     Preparation and maintenance ofBangla & English documentation;

•     To help the consultant in preparation of publications and papers;

•     Able to operate office machinery-Printer, Photocopier, Fax etc.;

•      Other offlce or clerical duties as assigned;

•     Data  and  filing  system  management  and  reception  work,  such  as  answering  phones  and

greeting visitors ;

•     Any other responsibilities assigned by NPD, Team leader and head of pIT.

Reporting, Communication, and Time Schedules

•     The Junior consultant shall report to the consultant (Office Manager);

•     Regular communications with different levels of Management as required;

•      S/he will submit report of administrative or financial issues, if instructed;

•      S/he shall give inputs to the preparation of expenditure or administration related reports to be

prepared by the management, if instructed.

C.   Assignment Duration and Payment Modalities
•  Duration of the assignment: 48 months from the issuance of Notice to Proceed (NTP)
•  Payment Schedule: The payment will be made on monthly basis. Local taxes will be paid by the

Scheme Office.
•  Assignment Location: Scheme Offlce, Dhaka.

E. Counterpart Support

As determined through negotiation.


