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Message  

 

 

 

 

Monitoring Cell (MC) of Finance Division has appraised 10 selected SoEs/ABs 

following a guideline namely Independent Performance Evaluation Guideline (IPEG) 

under SPFMS Scheme. It is my immense pleasure to learn that, following the evaluation 

(IPE) Report under IPEG, Performance Improvement Strategy (PIS) is going to be 

published by MC in order to improve and explore the profitable areas of Bangladesh 

Forest Industries Development Corporation (BFIDC).   

Improving the performance of SOE and AB remains an important issue for policy makers 

and development practitioners. SO, formulating a strategy for improvement of any entity 

does not mean that the industry is not running well, rather it will be an extra effort for the 

SoE to run it better and get more benefit both financially and economically. We know 

that “the best can be better,” and keeping this in our mind, MC of FD has formulated the 

PIS for BFIDC and no doubt it will benefit in all aspect.  

I strongly believe that, this Strategy is a new endeavor that will ensure smooth running of 

BFIDC and hopefully it will strengthen the capacity of the entity as well. 

Finally, I would like to extend my sincere gratitude and appreciation to everyone who 

helped with this Strategy preparation, editing, and publication with a special 

acknowledgment to the officials of the Monitoring Cell of the Finance Division, Ministry 

of Finance. 

 

 

 

Dr. Md. Khairuzzaman Mozumder 

Secretary 

Finance Division 
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Message  

 

 

 

 

I feel grateful and glad to hear that, Monitoring Cell (MC) of Finance Division (FD) has 

formulated a Performance Improvement Strategy (PIS) for the Bangladesh Forest 

Industries Development Corporation (BFIDC).   

 

Sincere appreciation goes out to the MC team and the official of BFIDC who have been 

engaged in developing such precious document for us. MC has done many exercises with 

us and prepared a draft PIS which has been examined in several workshops and meetings. 

We sat together many times and in conclusion MC of FD has finalized the Strategy. 

 

I strongly believe that, this Strategy can help us to enhance the profit and get more 

benefit in today’s tough competitive market. Definitely, this support from the Finance 

Division will be a blessing for BFIDC. Hopefully, implementing this Strategy will create 

comfort to run the industry in a better way in future accompanied with the Finance 

Division.  

 

Last of all, my warmest gratefulness to the MC team of Finance Division who has made 

this Strategy for BFIDC. 

   

  

 

 

Md. Nasir Uddin Ahmed 

Chairman 

Bangladesh Forest Industries 

Development Corporation 

 (BFIDC) 
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Financial Management Program to Enable Service Delivery (SPFMS), the Monitoring 
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Improvement Strategy (PIS) for Bangladesh Forest Industries Development Corporation 

(BFIDC) report for the first time. The BFIDC was selected for PIS based on its 

performance score (identified as underperformer) assessed by an Independent 

Performance Evaluation Committee (IPEC). In conducting the performance evaluation of 

BFIDC, an independent Performance Independent Guideline (IPEG) was followed. Both 

financial and non-financial indicators were used in conducting the performance 

evaluation.  

 
The evaluation of the SOE, i.e., the BFIDC and the consequential performance 

improvement strategy based on the evaluation is expected to benefit the organisation in 

embracing necessary policy and action plan for improvement in its governance.  
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Executive Summary 

 

Finance Division, Ministry of Finance is implementing “Strengthening Public Financial 

Management Program to Enable Service Delivery (SPFMS)” of which the Scheme of Strengthening 

of State-Owned Enterprises’ Governance is an important component. The objective of the scheme 

is to strengthen the governance of State-Owned Enterprises (SOEs) and Autonomous Bodies (ABs). 

Under this scheme Independent Performance Evaluation Guideline (IPEG) was prepared for the 

SOEs and ABs. This IPEG was approved by Finance Division to evaluate their performance 

independently. The prime objective of the evaluation is to improve the efficiency, transparency, 

accountability and overall performance of SOEs and ABs to ensure good governance. 

 

Based on the evaluation score of DLR 7.3 the underperforming SOEs will be selected and at least 2 

(two) will be taken for preparing the performance improvement strategy (PIS). Meanwhile if any 

SOE made loss consistently, received significant amount of financial assistance and do not meet 

the performance target would be under purview of PIS even the score of IPE is good or above. 

 

It is to be noted that IPE of 10 SOEs and ABs has been completed. On the basis of result, BFIDC 

ranked 10th with the score 2.28, the lowest of the selected SOEs/ABs’ Independent Performance 

Evaluation. As such BFIDC has been selected for Performance Improvement Strategy. 

 

In order to devise PIS for BFIDC, we have carried out due-diligence and identified the root causes 

of poor performances and recommended measures for short, mid and long term for improving 

their performance. 

 

BFIDC, an important State-Owned Enterprise (SOE) operating under the Ministry of Environment, 

Forest, and Climate Change, holds a key position within Bangladesh's rubber and wood product 

industry. Despite its historical importance, BFIDC encounters multifaceted challenges concerning 

governance, financial viability, and modernization. The existing governance structure, as per the 

BFIDC Act 2023, blends management with the Board of Directors, leading to potential conflicts of 

interest and a lack of accountability. Outdated machinery in BFIDC's industrial units impedes both 

productivity and worker safety, while effectively marketing its products in a competitive industry 

remains a hurdle. Additionally, the organization faces difficulties in replacing aging rubber trees 

with high-yield cloned plants and lacks designer and modern machinery for furniture production. 

 

To address these issues, the proposed recommendations include revising the BFIDC Act to 

separate management and the Board of Directors, thereby allowing for independent directors and 

the establishment of vital committees like the Audit Committee, Remuneration & Nomination 

Committee and Executive Committee. This overhaul aims to bolster transparency, accountability, 

and effective decision-making. Furthermore, investing in modern machinery for BFIDC's industrial 

units is suggested to amplify productivity, enhance product quality, have better design and ensure 

worker safety. Implementing robust marketing strategies specifically tailored for the furniture 

industry is also advised. Prioritizing the replacement of outdated rubber trees with high-yield 
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cloned plants to maximize latex production and advocating for declaring latex and Ribbed Smoked 

sheets (RSS) as agricultural product aims to stimulate the rubber industry. 

 

Moreover, the recruitment of qualified professionals in pivotal departments like Accounts and 

Finance, Human Resources, Marketing, and Internal Audit is recommended to streamline 

efficiency and governance within BFIDC. While BFIDC stands as a significant SOE with the potential 

to significantly contribute to Bangladesh's rubber and wood product industry and its overall 

economy, addressing governance issues, modernizing operations, quicker decision-making with 

regard to production & marketing and ensuring financial stability are pivotal steps to unleash its 

full potential. These proposed recommendations aim to enhance BFIDC's performance, foster 

competitiveness, and augment its contribution to the nation's developmental objectives. 
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1. Introduction 

 

Finance Division (FD), Ministry of Finance, Government of the People’s Republic of Bangladesh is 

implementing Strengthening Public Financial Management Program to Enable Service Delivery 

(SPFMS) under Public Financial Management (PFM) Action Plan. Scheme on Strengthening of 

State-Owned Enterprises’ (SOEs) Governance is an important component of SPFMS as the impact 

of SOEs and Autonomous Bodies (ABs) on PFM is significant because of their net contribution to 

the government exchequer and requirement of debt, subsidies, grants, transfers, and any other 

form of government support. The Government of Bangladesh (GoB) is committed to reform the 

SOEs and ABs to ensure good governance and Improved financial and operational performance. 

SOEs/ABs are playing a pivotal role in advancing development of Bangladesh. They provide 

important contributions to the major sectors such as industry, energy, transport, 

telecommunication, water, education, health, agriculture, banking and finance, etc. SPFMS 

intends to enable an environment in which the SOEs/ABs are accountable, transparent, and 

operate efficiently and effectively. As SOEs and ABs are not performing well, they are far behind 

from their objectives and good governances in recent days due to the Acts and many other 

reasons. Therefore, as per DLR7.4 of the SPFMS a performance improvement strategy has been 

prepared for the underperforming SOEs and ABs identified from DLR 7.3 an Independent 

Performance Evaluation report and the selection of Monitoring Cell. Meanwhile, Performance 

improvement describes a strategy that helps employees better their performance and manage 

their growth whereas organizational development strategy prioritizes output and efficiency to 

improve overall results. Performance improvement can be applied to all aspects of business, 

including employee level, team level, each division, or organization as a whole. 

 

2. A Brief of BFIDC 

East Pakistan Forest Industries Development Corporation established under the Ordinance No. 

LXVII of 1959 is renamed as Bangladesh Forest Industries Development Corporation (BFIDC) by the 

President’s Order No. 48 of 1972. It is an SOE of GoB and works under the Ministry of 

Environment, Forest and Climate Change. BFIDC envisages to become a leading public sector 

corporation in the rubber and wood product industry. Toward this, BFIDC strives to extract wood, 

rubber, and other forest produces from forest land and manufacture good quality office and 

household furniture as well as other rubber and wood products at competitive price. 

 

The mission of BFIDC is to enhance the competitiveness and viability of Bangladesh rubber and 

rubber-wood based industry through focused research & development, effective transfer of 

technology and quality support services. The entity works with the vision to be a leading public 

sector corporation in the area of rubber industry & rubber wood products industry. The statutory 

objectives of the BFIDC are: 

 

a) It should provide Furniture and Fixtures to all government & non-government offices, 

semi-government, Autonomous body, household and public & private universities, 

medical colleges & hospitals. 
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b) To meet the increasing demand of wood products in the competitive market and create 

employment opportunities by making maximum use of rubber wood & forest resources 

by setting up industrial factories. 

 

c) Successful, sustainable and commercially very profitable plantations of rubber 

plantations, fruit, forest medicinal plants and social forestry in less fertile, eroded hills, 

hills, uplands – where food crops do not grow, other crops do not do well. 

 

d) Creation of need based employment opportunities for (rural) poor men and women 

and poverty alleviation in remote area and improvement of standard of living. 

 

e) Protecting the balance of the environment by reducing global warming and preventing 

soil erosion by carbon sequestration. 

 

f) Saving of foreign currency through production and marketing of furniture & natural raw 

rubber. 

 

g) To extract/collect/procure matured timber/rubber wood & other Forest produces from 

forest land & BFIDC's rubber garden. 

 

h) To establish Industries/Factories for Commercial use of forest produces & rubber wood. 

 

i) Treating, seasoning of wooden extracted/collected timber and manufacturing of office 

and household furniture, dunnage, railway slipper, etc. 

 

j) Cultivation of Rubber/ raising of Rubber Garden on commercial basis in the forest land 

leased out by the Govt. in favour of BFIDC. 

 

Economic and Commercial objectives of BFIDC is to expand Rubber manufacturing sector output, 

tax base, employment creation, saving or earning foreign currency and alleviate poverty. BFIDC 

contributing to reduce global warming and climate resilient activities by planting rubber trees as 

well as promoting industrialization by producing latex, Ribbed Smoked Sheet (RSS) etc. If the 

treated rubber trees are not used as furniture and fixtures, we had to cut down trees to fulfill the 

demand of furniture, which would lead to deforestation and adverse impact on climate change. It 

is also creating employment in the remote areas of the countries. 

 

3. SWOT Analysis 
 

3.1 Strengths 

 

a)  A 63 years business track record 

b) Got own rubber processing factory and other vertically integrated infrastructure 

with the office and residential facility of its 18 Rubber Garden & 8 industries units. 

c) Got 8 industrial unit with office and vertically integrated infrastructure (e.g. Wood 

Treatment Plant, boiler house of wood seasoning and processing after extracting 
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woods from the rubber garden as well as forest resources & procure from the 

market.  

d) Initially elapsed life cycle of the Rubber Trees was used as fire woods but now it is 

using as durable furniture and fixtures and contributing substantially in climate 

change by saving of wood extraction from the forest for the furniture. 

e) Bangladesh is a member of ANRPC (Association of National Rubber Producing 

Countries) and IRRDB (International Rubber Research Development Board). 

f) Established (i) BFIDC, Pressure treatment plant in Srimangol, Moulivibazar, (ii) 

Wood treating plant & furniture complex, Kalurghat, Chottogram & (iii) Lumber 

Processing Complex, Kaptai, Rangamati to minimize the bottleneck of removed 

rubber trees which elapsed their lifecycle. 

g) Carbon sequestration [BFIRI report]. 

h) Protect soil, erosion land sliding & bio- diversity conservation. 

i) Control wind speed in sea area by rubber tree (from 150-120 to 70-80 mile). 

j) Earning foreign currency. 

k) Women empowerment. 

l) BFIDC rubber training center. 

m) Create employment opportunity. 

 

3.2 Weaknesses 

a) Lack of belongingness of the senior executives (attached honour board) 

b) Lack of professionally qualified persons should be head of the department 

specially, Accounts and Finance, Human Resources Division, Marketing etc. 

c) Lack of experienced and skilled carpenter, polisher and designer in industrial unit 

and tapper for the rubber garden.  

d) 10 lac elapsed life cycle rubber trees which needs quick replacement with high 

yield cloned rubber plants.  

e) RSS sold to low cost due to reduced demand because synthetic rubber is available 

at lower cost. 

f) Lack of State-of-the-art machinery and product diversification in both rubber (due 

to mandate) and furniture industry (due to insufficient fund). 

g) Lack of proper supervision, monitoring and quality control due to shortage & skill 

manpower & logistics support etc. 

h) Lack of stable source of income for the Head Office having no operations and 

business development activities. 

i) Shortage of discipline [without having regular & skill manpower], transparency and 

accountability. 

j) Inadequate transport facilities of raw materials, delivery of finished goods, visit & 

inspection. 

k) Skill base skewed towards commercial and economic capacity against technical & 

engineering capabilities. 

l) Undeveloped push marketing strategy as a source of revenue. 

m) Lack of supervision of workers activities in the remote hilly areas due to Lack of 

roads, vehicles and manpower. 
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n) Lack of Water Treatment Plant has a detrimental impact of the garden and 

adjacent environment. 

o) Absence of regulatory obligation for diversify both rubber & furniture. 

 

3.3 Opportunities 
 

a) Initiate bi-lateral agreement between the countries who produce high yielding 

cloned rubber plant to enable importing such plant. 

b) Availability of labour 

c) Growing demand of furniture market & rubber. 

d) Establishing modern factories with state of art machinery, smokehouses and 

dripping sheds in each rubber garden and industrial units. 

e) Availability of land for industrial infrastructure and construction 

f) Research and Development wing can be established in the head office.  

g) Engage more employment or at least a research wing. 

h) Export of rubber and furniture can earn more foreign exchange. 

i) Diversify product for both rubber & wood. 

j) Tourism. 
 
 
3.4 Threats 
 

a) Bureaucracy – Discrimination of Tax benefits between BFIDC & Private sector, 

Importing clone rubber trees. 

b) Discrimination in Tax policies among BFIDC & Private sector.  

c) Rubber is not treated as agricultural product. 

d) Reduced rubber price in international market. 

e) More advantage for the private sector from the Government. 

f) Labour Act amendment Wage Board / retrenchment cost, high overhead costs. 

 

4. Market Analysis 
 

4.1 Furniture Industry Overview/ Market 

Furniture is one of the essential products for our home or office use. Besides being a necessity for 

everyday usage, furniture is also used for decoration purposes. In many ways, furniture portrays 

the customer’s taste of aristocracy. With time changing and keeping pace with the evolving tastes 

and needs of the customers, the furniture industry of Bangladesh has developed. According to a 

report by The Business Standard (dated 04 October 2023), the current size of the furniture 

industry in Bangladesh is worth Tk 25,000 crore and it is growing every year. At present, along 

with meeting the demand of local customers, manufacturers are also exporting to other countries, 

which has created new possibilities in Bangladesh’s export trade. With the increase in furniture 

exports of Bangladesh, domestic brands are also expanding their activities abroad. 

 

In the Indian subcontinent, the furniture industry has a long history and tradition. Prior to 

independence, several small traditional furniture businesses were operating in Bangladesh, but 

most of the big furniture brands have been operating in the country since independence. As 
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demand increased in the early ‘90s, the industry transformed into a mass-production-oriented 

industry and gradually became one of the major economic contributors in the country. The 

country’s furniture exports began in the mid-1990s. 

 

The furniture sector in Bangladesh can be divided into two types; formal and informal. These two 

types can again be divided into:  branded and non-branded. However, non-branded industries are 

dominating 65% of the country’s furniture market. Based on brand value, brands can be further 

subdivided into three levels. According to Business Inspection BD (dated 28 May 2023), there are 

top 10 brands in Bangladesh such as Hatil, Regal, Otobi, Navana, and Akhtar Furniture. These are 

known as high-end brands. And, brands like Partex and Brothers Furniture are known as mid-tier 

brands, and Legacy and Homes Furniture are known as low-end brands (Annexure- A). Hatil got 

10% market share, Akhter 5% and Otobi 5% where BFIDC got insignificant presence in the 

furniture market with three showrooms in Dhaka, one in Mirpur Stadium Market, one in Dhaka 

Stadium Market and other in Cabinet Manufacturing Plant (CMP) Mirpur. 

 

Meanwhile, The Bangladesh Machine Tools Factory (BMTF), another SoE, has entered in Furniture 

business with all its uniqueness, style and quality. With the latest state-of-the-art technology and 

machinery, ‘BMTF Furniture’ offers the widest selection of furniture and home décor that 

expresses the choice and the lifestyle. With the creative collaboration of their designers and 

carpenters, they are relentlessly working to satisfy the client's aesthetic sense. The features 

include glittering, simplicity and geometrically polished design. 

 

Furniture Factory is the latest Flagship in the fleet of Bangladesh Machine Tools Factory Limited 

With the aim to materialize the vision of the respected Chief of Army Staff and the Chairman of 

BMTF, the journey of the factory began in September 2018 with an area of 90000 Square Feet. 

Currently operating with an area of 1,50,000 square feet, BMTF Furniture is emerging as the 

pioneer among the furniture manufacturing entities of the country. 

 

However, it has been revealed BFIDC is yet to establish a brand name though resumed its business 

long ago than the competitors. Unlike BFIDC most of the furniture companies are equipped with 

strong (professionally qualified and experienced) marketing & Sales and production department, 

who are quite focused on its R&D, and based on the market trends and customer preferences, 

they launch new furniture after regular intervals. Most of the companies has about 50+ product 

categories in their product line. Regal the furniture brand of Pran RFL group is new entrant in the 

furniture market but making a substantial growth as it has strong value chain of delivering the 

product. It has a depot in each division and 500+ show room of its own and 350 dealers and 150 

Emporium. They are offering 6-month interest free EMI if the customers buy furniture worth 

TK.3,000 and above. The information’s of the branded furniture companies are shown below: 
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4.2 Rubber Garden and related product market 
 

Rubber cultivation stands as a lucrative agro-industry, having immense significance in both daily 

human life and the advancement of modern civilization. Its eco-friendly nature harmonizes with 

the environment and climate, emphasizing its socio-economic importance within the array of 

agro-produce. In 1959 The Food and Agriculture Organization (FAO) of the United Nations 

examined the feasibility of rubber cultivation in Bangladesh. They say that the soil and climate of 

this country are very suitable for rubber cultivation and that the country will benefit a lot if rubber 

is cultivated here commercially. A pilot project for rubber cultivation was started in 1961 on 287 

acres of land under the auspices of FAO. 
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Rubber is known as “white gold”. Rubber trees not only produce rubber but also protect the 

environment by maintaining the natural balance. This tree absorbs more carbon dioxide than 

most other trees. According to the study, every hectare of rubber plantations (which has 415 

rubber trees) absorbs 39.02 tons of carbon from the atmosphere, which helps protecting the 

environment. Cultivation of rubber up to the lower part of the 35-degree slope helps prevent 

erosion. Poultry and goats can be farmed on rubber plantations. Besides lemon, turmeric, cashew 

nuts, oranges, etc., can also be cultivated. Among forest resources, rubber cultivation holds 

unparalleled significance, notably contributing to the mobility of national economies. In 

Bangladesh, it plays a crucial role in generating rural employment opportunities, both in 

production and processing sectors, emerging as one of the primary income-generating crops. 

 

Typically, rubber trees are planted at a density of 500-550 per hectare and mature over 6 to 7 

years, yielding latex for a span of 20 to 30 years. Although Bangladesh's output per hectare ranges 

from 200-250 kg, the global standard hovers around 900-1000 kg. It has been noticed that the 

price of rubber dropped in the country due to increased import. Moreover, despite being an 

agricultural commodity, the entrepreneurs need to pay a 15 percent VAT for rubber as an 

industrial product. Meanwhile, Asia, due to its favorable climatic conditions and ample land 

availability, dominates about 85% of the world's rubber production. In 2020, Thailand, Indonesia, 

Vietnam, and India stood as the largest producers, with Bangladesh holding the 25th position 

globally. Conversely, major importers in 2020 included China, the EU, the USA, and Japan, 

indicating the international demand for rubber. 

 

4.3 Economic importance of rubber in Bangladesh 
 

Rubber cultivation stands as a cornerstone of Bangladesh's economic landscape, wielding 

profound significance and contributing substantially to the nation's socio-economic fabric. Its 

economic importance reverberates across various sectors, fostering employment, bolstering 

export earnings, and enhancing the country's overall economic resilience. 

The cultivation of rubber in Bangladesh plays a pivotal role in generating employment 

opportunities, particularly in rural areas. The entire process, from planting and tending to rubber 

trees to harvesting and processing latex, creates a spectrum of job openings. This employment 

influx significantly impacts the livelihoods of countless individuals, empowering rural communities 

and fostering socio-economic development. 

 

Moreover, rubber cultivation serves as a robust source of income generation within the 

agricultural sector. The produce not only caters to domestic demand but also contributes to the 

country's export portfolio. Bangladesh's production, while not reaching the global standard, still 

contributes substantially to the export market. The revenue derived from rubber exports aids in 

stabilizing the nation's economy and lessening dependency on imports, contributing to a more 

balanced trade scenario. 
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The economic significance of rubber extends beyond its immediate cultivation and harvesting. It 

serves as a vital raw material for various industries, including the manufacturing sector. Rubber-

based industries encompass a broad spectrum, from tire manufacturing to the production of 

diverse rubber-based products used in everyday life. This interconnection between rubber 

cultivation and downstream industries amplifies its economic importance, creating a ripple effect 

that benefits multiple sectors of the economy. 

 

Furthermore, the international demand for rubber reinforces its economic prominence within 

Bangladesh. The country's position in the global rubber market, though not among the top 

producers, still allows it to play a role in meeting international demands. This creates 

opportunities for trade partnerships and international economic collaborations, further 

contributing to Bangladesh's economic growth and stability. 

 

The economic importance of rubber cultivation in Bangladesh also resonates with its potential for 

future development. With strategic planning, technological advancements, and investments in 

research and development, there exists ample room for the expansion and enhancement of the 

rubber industry. Improved cultivation practices, increased productivity, and exploring diversified 

uses for rubber can unlock new economic avenues, paving the way for sustained growth and 

prosperity. 

 

Rubber cultivation serves as a catalyst for socio-economic development, providing employment, 

contributing to export earnings, supporting various industries, and fostering international trade 

relations. Leveraging this vital resource effectively can not only bolster the nation's economy but 

also propel Bangladesh towards a more resilient and prosperous future. 

 

5. BFIDC Act and Corporate Governance 
 

East Pakistan Forest Industries Development Corporation established under the Ordinance No. 

LXVII of 1959 and renamed as Bangladesh Forest Industries Development Corporation (BFIDC) by 

the Presidential Order No. 48 of 1972.  

 

As per the act, The Board shall consist of not more than five Directors including Chairman to be 

appointed by the Government. Each Director shall: - (a) be a whole-time officer of the 

Corporation; (b) perform such duties as the Board may by regulations assign to him; (c) divest 

himself of any directorship or other interest held by him in any Corporation, company or concern 

other than companies sponsored by the Corporation under sub-section (2) of section 14 before 

assuming office as Director. 

 

The Board in discharging its functions shall act on commercial considerations and shall be guided 

on questions of policy involving the national interest (including commercial and industrial interest) 
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by such directions as the Government, which shall be the sole judge whether the national interest 

is involved, may give it from time to time. 

 

If the Board fails to carry out any direction as aforesaid, the Government may remove the 

Directors including the Chairman, and notwithstanding anything contained in section 6, appoint 

persons in their place to be Directors temporarily until a fresh Board of Directors are appointed in 

accordance with the provision of that section. 

 

5.1 Powers of the Board in the current Act 
 
As per section 19 of the Act, The Board may, with the previous approval of the Government, make 

regulations not inconsistent with this Ordinance or rules made thereunder to provide for all 

matters for which provision is necessary or expedient for the purpose of giving effect to the 

provisions of this Ordinance. 

 

In particular and without prejudice to the generality of the foregoing powers, such regulations 

may provide for: - 

a) the procedure of meeting of the Board; 

b) the investment of the Corporation's funds; and 

c) the sale or transfer of shares under sub-section (8) of section 14. 

 

There is no other sub-committee of the Board and full-time employees (Director Finance and 

Accounts, Director Planning and Development & Director Production and Commercial) are the 

member of the Board. Therefore, it would be difficult to make the employees accountable for 

their roles and responsibilities. 

 

As existing Act is causing impediments of Good Governance by amalgamating management with 

Board of Directors, the Board should have at least “Audit Committee” headed by independent 

director with professional qualification (preferably CA/ACCA/ICMAB/CPA). The section 9 of BFIDC 

Act, 2023 allows to appoint of officers, advisors and employees if considers necessary for the 

efficient performance of its functions on such terms and conditions as may be prescribed by rules, 

BFIDC can hire professionals to separate the roles of an executives and the Directors. 

 

6. Current Business Model 
 
BFIDC is currently selling Ribbed Smoked Sheet (RSS) and Technically Specified Rubber (TSR) 

collected from latex, Treelace-Cuplump, Mud lump etc. and Furniture made from treated rubber 

trees. Initially elapsed lifecycle of the Rubber trees was used as fire woods and they used to get 

wood from the Bangladesh Forest Department for making furniture. But they do not get these 

woods from forest department now as there are strict embargo on cutting trees. However, BFIDC is 
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making profit in their industrial units i.e. in their durable furniture and fixtures section. These units 

are running with very old machinery. These machines are very hazardous and may trigger court 

cases for compensations too. Recently they have procured few states of art modern machinery but 

due to the space and lack of skilled workers BFIDC is unable to compete with the private furniture 

company like Hatil, Akhter, Otobi, Navana, Pran RFL, Nadia etc. and maximise their revenue earning 

opportunities. It has taken some initiative like signing MoUs with BUET, IBA, Bhutan, China, 

Karnafuli Tunnel, Hatil furniture & other stakeholder to improvise its industrial inefficiencies and 

make state of art furniture’s. 
 

Most of the rubber gardens are making loss due to 50% trees are unable to produce latex, out of 

which 10 lac trees has elapsed their life cycle. And approximately 9 lac trees are of ages between 3 

to 6 years. In addition, the quality of RSS may not maintain the standard due to the storage and 

other constraint and the reduced import duty on rubber and the similar synthetic products also 

playing an important role for the reduced RSS price. BFIDC has been trying to import cloned rubber 

trees for the high yield latex syrup since 2006 but still they are unable to get as it requires 

endorsement of rubber board, under the ministry of environment, forest and climate change. 

Besides this, they are cloning the High Yield Variety (HYV) from the existing rubber trees. These 

cloned rubber trees also got constraint of off-peak season. Peak season (October to December) got 

the highest production of 650 kg per Acre and the off season it reduced to 200-250 kg per Acre. 

Whereas international HYV hasn’t got such constraint it produced same latex all the year through 

which is 900-1000 kg per Acre. 

 

BFIDC has undertaken few important projects, namely “Economically life cycle lost rubber felling, 

reforestation and rubber processing modernizations project” and “Infrastructure Development and 

Modernization Project”. Recently BFIDC has submitted project feasibility study report by IIFC to the 

Ministry of Planning. 

 

7. Current BFIDC Governance and Financing Model 
 

The OECD outlines key principles for good governance in State-owned enterprises (SOEs), ensuring 

transparent, efficient, and public-interest-driven operations. These principles include transparency 

and accountability, fair treatment of stakeholders, robust corporate governance, defining clear 

state objectives, effective risk management, transparent financial reporting, promoting fair 

competition, and considering public interest. These guidelines aim to instill efficiency, integrity, and 

responsibility within SOEs, enabling them to contribute positively to economic growth and societal 

welfare while reducing potential distortions from state ownership. 

 

However, there are no sub-committee and no independent director in the Board. Directors are the 

full-time employees of the corporations as well as members of the Board which may trigger conflict 

of interest. In good practice executives are accountable and liable to the Board and Board would 

advise on day-to-day activities and formulate strategies which would be adhered by the executives. 
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It is also noted that there are no professionally qualified personnel running the departments for 

example Accounts and Finance Department, HR department, Marketing Department, Internal Audit 

Department. There is an internal audit department but they report to the director finance and audit 

which lacks the good governance as per OECD guideline. HR department is under Company/Board 

secretary. 

 

8. Sources of Revenue of BFIDC Head Office 
 

BFIDC is not a profit centre (Annexure- B) and its sources of revenues are: 

 

a) Overhead income as percentage of turnover of the Rubber Gardens and Industrial Units 

as negotiated and agreed by units. 

b) Rental Income from the available space as BFIDC has got a 10 storied building at the 

business hub of Motijheel, Dhaka. 

c) Interest received from the Fixed Deposits. 

 

9. Financial Performance Overview  

 

BANGLADESH FOREST INDUSTRIES DEVELOPMENT CORPORATION  

 CONSOLIDATED STATEMENT OF PROFIT AND LOSS  

 For the year 2018 - 2022   

 2018 2019 2020 2021 2022 

Sales Revenue 1,234,387,335 1,452,051,358 1,339,021,987 1,710,514,337 1,830,048,107 

Less: Cost of Goods Sold 678,843,004 1,067,149,136 1,199,819,121 1,144,380,583 1,380,182,379 

Gross Profit 555,544,331 384,902,222 139,202,866 566,133,754 449,865,728 

Add: Other Income 121,928,763 98,402,779 71,534,705 140,591,231 470,912,520 

Gross Income 677,473,094 483,305,001 210,737,571 706,724,985 920,778,248 

Less: Operating Expenses      
Office and Administrative      
Expenses 700,110,256 901,539,426 532,408,467 495,012,480 627,924,212 

Selling and Distribution      
Expenses 4,542,165 3,538,540 2,720,336 2,756,933 3,840,310 

Financial Expenses 0.00 115,617 210,286 114,432 119,385 

Total Operating Expenses 704,652,421 905,193,583 535,339,089 497,883,845 631,883,907 

Net Profit/ (Loss) Before      
Tax and WPPF (27,179,327) (421,888,582) (324,601,517) 288,894,340 208,841,140 

less: WPPF (5%) 8,775,935 9,326,186 8,958,618 14,473,156 13,871,267 

Net Profit/(Loss) before      
Tax (35,955,262) (431,214,768) (333,560,135) 274,421,185 194,969,874 

less: Provision for income      
Tax 0.00 0.00 0.00 75,465,826 58,490,962 
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Net Profit/(Loss) after Tax (35,955,262) (431,214,768) (333,560,135) 198,955,359 136,478,912 

Add: Other Comprehensive      
income 0.00 0.00 0.00 0.00 0.00 

Total Comprehensive      
Income (35,955,262) (431,214,768) (333,560,135) 198,955,359 136,478,912  

 

 

 

BFIDC earned net profit before tax BDT 274.421 million i.e., 11.40% of net sales in FY 2020-21 while 

makes net loss BDT 333.560 million in FY 2019-20. Net sales BDT 1710.514 million in FY 2020-21 was 

increased by BDT 371.492 million i.e., 27.74% from BDT 1339.022 million in FY 2019-20 and cost of 

sales BDT 1144.381 million in FY 2020-21 which was decreased by BDT 55.438 million i.e., 4.62% 

from BDT 1199.819 million in FY 2019-20. Consequently, Gross Profit was BDT 566.134 million in FY 

2020-21 which was increased by BDT 426.931 million i.e., 306.70% from BDT 139.203 million in FY 

2019-20. Gross Profit rate was 33.10% in FY 2020-21 and 10.40% in FY 2019-20. Administrative 

expenses were decreased by 7.02%, marketing expenses was increased by 1.36%, non-operating 

income was increased by 96.53% and financial expenses was decreased by 45.97% in FY 2020-21 

from FY 2019-20. After adjustment of these operating expenses, non-operating income, and 

financial expenses with Gross Profit, net profit before Workers’ Profit Participation Fund (WPPF) 

and tax in FY 2020-21 stood at BDT 208.842 million while net loss before WPPF amounted to BDT 

324.601 million in FY 2019-20. BFIDC, in FY 2019-20, allocated BDT 8.959 million as WPPF even 

though it made net loss before WPPF. Net cash outflow from operating activities in FY 2020-21 was 

BDT 802.394 million. 

 

10. Trend Analysis 
 

Sales Revenue of BFIDC increased gradually from 2018 to 2022 except in 2020. The entity reduced 

its administrative expenses after 2019 to 2022. However, cost of goods sold increased sharply in FY 

2021-22 after steady growth from 2019 to 2021. Other income of BFIDC was stable till 2021, but it 

increased sharply in FY 2021-22. 
 

Revenue, Cost of Goods Sold, Other income and Administrative Expenses  
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Sales Revenue of Cabinet Manufacturing plant, Dhaka increased steadily from 2019 to 2022. Eastern 

Wood Works, Tejgaon had stable Sales Revenue throughout the period. However, Sales Revenue of 

all other unites gradually reduced. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. Operational Challenges 
 

11.1 Rubber Garden 

The rubber gardens are operating at very low-capacity utilization, which is below break-even point 

because of the various challenges being faced. For instance, Most of the Rubber trees elapsed 
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their life cycle of producing optimum latex. The countries like Vietnam, Sri Lanka, India are using 

High Yielding Verities (HYV’s) of rubber plant or clones in large scale. The said countries have been 

diversified rubber products also unlike Bangladesh producing RSS only. Lack of trained and skilled 

tapping labour at the rubber gardens is one of the main reasons of not producing optimum latex 

in addition to the HYVs. Loosing land of the garden to the land grabbers as areas of the gardens 

are not fenced. Due to lack of fencing rubber trees are getting stolen. Tree lace and cup lump 

together account for 10%–20% of the dry rubber produced. Latex that drips onto the ground, 

known as "earth scrap", is also collected in the privately-owned rubber gardens. BFIDC hasn’t got 

adequate labour to collect the late tapping latex and deter stealing of earth scrap. 

 

11.2 Industrial Units 

Bangladesh's furniture industry has undergone a significant transformation, blending traditional 

craftsmanship with contemporary trends to meet the evolving demands of consumers. The 

country boasts a rich heritage of woodworking, which has been a cornerstone of its furniture 

sector. This legacy has translated into a diverse range of furniture styles, from ornate and 

intricately designed wooden pieces that reflect the country's cultural roots to more modern, 

minimalist designs that cater to changing preferences. 

 

Dhaka, being the commercial and manufacturing center, plays a pivotal role in the country's 

furniture market. The city hosts a multitude of furniture markets, ranging from small artisanal 

workshops to larger-scale manufacturing units. These spaces showcase an extensive variety of 

furniture, accommodating different tastes and needs of local and international customers. It has 

been observed the furniture of BFIDC is very heavy and old fashioned. It does not have show 

rooms in furniture hub and across the country like other competitors.  

 

The industry has witnessed technological advancements and a shift towards sustainable practices. 

Manufacturers are increasingly adopting modern technologies for production while also focusing 

on eco-friendly materials and processes, aligning with global trends towards sustainability. 

 

Additionally, Bangladesh's furniture market has gained attention beyond its borders. Its unique 

blend of cultural elements with contemporary design has attracted interest internationally. The 

sector's ability to offer quality products, often handmade with attention to detail, has contributed 

to its appeal in the global market.  

Following the arrival of British in the 19th Century, Bangladesh’s furniture industry witnessed a 

shift when traditional Bangladeshi furniture designs assimilated aesthetics of the Victorian style. 

The aesthetics included elaborate carvings, meticulous details and the utilization of opulent 

materials such as mahogany, rosewood and walnut. Thus, Bangladesh's furniture market now 

represents a fusion of Victorian and customary Bangladeshi styles, craftsmanship, evolving design 
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sensibilities, and a growing emphasis on sustainability (TBS, 23 Nov, 20231). This dynamic blend 

positions it as a notable player in the global furniture industry. Bangladesh currently exports 

furniture to India, US, Japan, Spain, South Korea, Canada, Norway, France, Saudi Arabia, Qatar and 

the UK (Sukanta Halder; The Daily Star, July 17, 2022).  

 

 

Furniture (Industrial units) of BFIDC are running with space constraint and very old machinery. 

Tools and techniques are also causing impediments of increasing market share (Annexure I). 

 

12. Reasons for Under-performance 
 

➢ Lack of motivation 

➢ Belongingness (From the honour Board)  

➢ Lack of Professionally qualified Employees (like designer etc.) 

➢ Training Need Assessments are not done 

➢ Lack of trained and specialized tapper (rubber garden), carpenter, polisher and 

designer (industrial units). 

➢ Lack of sufficient land for new rubber garden/plant. 

➢ Lack of logistics support, infrastructure 

➢ Shortage of skilled manpower/expert labour 

➢ Lack of High yielding variety /cloned rubber trees.  

 
13. Unit wise Findings 
 

13.1 Head Office 
 

BFIDC head office is located at the centre of business hub and adjacent to the metro station in 

Motijheel. It is a 10 storied building and has immense potential of earning rental income. We are 

being told that the operational flow (Annexure- C) chart would be updated in line with the desk-

wise roles and responsibilities. However, they have provided an organizational chart from which 

we were unable to check and corroborate the actual roles and responsibilities of the employees 

and the optimal service delivery. 
 
 

13.2 Office Ambience 
 

The space of the building can be utilised economically and office friendly by allowing natural light, 

ensuring space for fire and emergency exit in order to avoid clumsiness and hazards (Annexure D). 

A proper disposal of unusable waste and planned electric wiring are can develop the work 

 
1 How furniture design evolved over the years in Bangladesh 

 

https://www.thedailystar.net/author/sukanta-halder
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environment. Rearranging of sitting and space management for officers and staffs who are using 

16,800 SQF (Annexure- D; 4,200 SQF per floor) of the valuable space, BFIDC may increase its rental 

income by 20% if they renovate the office space also.  

 

13.3 Belongingness 
 

Since inception there is 51 Chairman and 39 Director finance and accounts (Annexure E), Director 

planning and development and production and commerce. It seems they did not have adequate 

time and effort to run the organization efficiently and profitably. 
 
 
 
 

13.4 Professionally Qualified Employees 
 
The executive chairman and the Directors are all employed on deputation from Ministry of Public 

Administration (MOPA). Basically, the General Managers are the highest-level employees who has 

got institutional memory and hands on experience in rubber and industrial units. The employees 

of BFIDC may find difficulties to raise the burning issues to their reporting authority (reporting 

authority position is vacant for long time). It is worth mention, none of the departmental heads 

are professionally qualified. Accounts & Finance, HRD, Marketing departments plays a pivotal for 

an organisation’s growth and suitability. BFIDC is not exceptional to these modern concepts. 

 

Financial Statements are not prepared in accordance with IAS and IFRS (Annexure- F). Inter unit 

transactions even long outstanding loans are not washed out from the balance sheet. The 

researcher did not find any Fixed Asset Register and Fixed Asset Movement Notes, therefore was 

unable to corroborate the depreciation charged and the net book value of the fixed asset 

recorded in the Balance sheet. Revaluation of land and building may increase their financial 

position which has not been done since inception. 

 

The department does not carry out any variance analysis with their budget and Cash Flow 

Statement to check their day-to-day financial strength. 

 

13.5 HRD and HRM 
 

BFIDC has not got any dedicated Human Resources Department (HRD). It runs under 

establishment department headed by Company Secretary. It manages 466 officers and staff 

members along with 1272 and 3605 regular and irregular labour respectively. HRD deals with the 

most important resources of (human) for an organisation’s growth and sustainability. They 

analyse the root causes of low productivity, staff turnover, job satisfactions, training need 

assessments etc. Without professionally qualified and competent head these human resources 

cannot be utilised as its optimum level. Note, currently this position is run by a person who report 
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to Company Secretary i.e. departmental head, doesn’t have any professional qualifications (MA 

LLB) even not evident that attended relevant training on HRM. 
 
 
 

13.6 Manpower: 
 

Total manpower is 6163 as per authorized manpower structure of the corporation. Out of which 

1286 and 4877 are under pay commission and wage commission respectively. Total employed 

manpower is 5343 and vacant post is 820. 
 

Sl. Grade Authorized Employed Vacancy 

1 1st Class (1-9 Grade) 233 86 147 

2 2nd Class (10 Grade) 13  13 
3 3rd Class (11-16 Grade) 482 180 302 

4 4th Class (17-20 Grade) 558 200 358 
 Subtotal = 1,286 466 820 
5 Labour (Wage Commission) 4,877 Regular-2,172 - 

   Irregular-3605 - 

 Subtotal = 4,877 4,877 - 

 Grand Total = 6,163 5,343 820  
 
 

13.7 Collective Bargaining Agent (CBA) 
 
There are two CBA in the head office having the registration numbers 1919 and 834 respectively. 

The objective of the CBA is to work for upholding the legitimate rights/privileges of staff members 

and advocate to see staffs are not treated unfairly.  

 

13.8 Rubber Gardens 
 
Since its inception, the BFIDC has planted rubber plants in its 33 thousand 1 hundred and 29 acres 

of land. BFIDC has been playing an important role in carbon sequestration, reducing degradation 

and erosion of land as well as creating employment opportunity, saving foreign currency and 

generating economic activities in the remote rural areas. BFIDC also has vital role in extension of 

rubber cultivation/plantation in both public and private sector. Besides, raw rubber is used in 

producing tire-tube of heavy & light vehicle and rickshaw; hosepipe, bucket, gasket, oil seal, 

textile and jute spare parts etc. In the past, after expiry of economic life, the rubber trees were 

used only as firewood. But at present, after processing, the rubber wood is being used in making 

various kinds of wooden furniture like sofa-set, cot, door, window, chair, table, bench etc. In the 

past years rubber sector used to make profit but due to drastic fall of rubber price in the 

international market and implementation of pay scale of wages and pay commission-2015, this 

sector has been incurring loss for last 05(five) years. If the gardens are replenished with HYV then 

the rubber production would increase 50%; it would also result in higher revenue earnings.   
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At Dantmara rubber garden it was found that Rubber trees had been planted about 500-550 per 

hectare, and had grown for 6 or 7 years before collection of latex. Latex has been collecting from 

those trees for over a period of 30 to 35 years. The distance of the trees is 9’ to 9’ in each line and 

the distance of the lines are 21’. The rubber tree produces 200-250 kg per hector in Bangladesh 

but world standard is around 900-1000 kg during its lifetime. The pick season of collecting latex is 

October–December of the year. Almost 50% Rubber gardens are owned by private entrepreneurs. 

The top 10 rubber gardens in Bangladesh are shown in Annexure G. 

 

13.9 Industrial Units (Furniture and treatment plant) 
 
Making quality and durable furniture for the governmental organisation is one of the core 

activities of BFIDC. Since after inception they have invested no/very little on machinery, tools and 

equipment’s to make state of art furniture and gradually become uncompetitive in the current 

market. Most of the industrial units, Furniture, wood treatment plant, sawing mill etc. is running 

with very old machinery (Annexure H) tools and techniques. The wood powder is causing 

constraint too in the furniture making factories. The wood powder/dust makes the machinery 

goes out of order, leads to reduced production capacity and excelling repair and maintenance 

cost. If the industrial units are equipped with state-of-art machinery and skilled carpenter, 

polisher and designer which would enable to make state-of-art furniture may increase 50% of 

production as well as sales revenue. 

 

13.10 Product diversification 
 
BFIDC is only focusing on RSS and the very old model durable furniture as their revenue earning 

source. Most of the Rubber gardens has reached/expired its life cycle, therefore extracting low/no 

latex. They are even unable to remove the expired rubber trees due to the treatment plant 

constraint and the risk of land grabber. They are unable to provide low-cost modern furniture due 

to the constraint of skilled employees (designer, polisher and carpenter) and state of art 

machinery and tools. They do not have adequate industrial shades in Dhaka or nearby. It was 

observed that industrial unit managers are discharging the roles of research & developments and 

Marketing department too. BFIDC may increase 30% of revenue if the entity diversifies its 

product line such as Tyres and footwear from RSS and state-of-art furniture.  

 

13.11 BFIDC Training Institute 
 

BFIDC has a well-equipped residential training center near Dantmara rubber garden. It has been 

observed they provide/arrange training to achieve APA scores mostly. But it may contribute 

immensely if they add a wing of “Research and Development” and focused on Training Need 

Assessment (TNA) before providing the training. Central Human Resource department may play a 

vital role of such TNA. We have been told there was a research and development department who 

used to carry out analysis of the latex production, quality of RSS etc. BFIDC may explore additional 
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revenue stream from public training programs and let out the venue approximate 5% of their 

revenue.  

 

13.12 Projects Taken by BFIDC 

BFIDC has undertaken few important projects, namely “Economically life cycle lost rubber felling, 

reforestation and rubber processing modernizations project” and “Infrastructure Development 

and Mordanization Project”. Recently BFIDC has submitted project feasibility study report by IIFC 

to the Ministry of planning. Once these projects are implemented the financial performance 

would be better as it would make more revenue as well as more profit. 

 

a) Felling of Economically Lifecycle Lost Rubber Tree, Reforestation and 

Modernization of Rubber Processing Project 

b) Feasibility Study of Infrastructure Development and Modernization of Seven 

Industrial Units of BFIDC 

 

14. Good Governance and the Draft Act 2023 of BFIDC finalized on 13rd July 2023 
 
It has been observed that the draft Act of BFIDC was finalized on 13 July 2023. As per section 9(Ka) 

Senior Secretary/Secretary of Ministry of Environment, Forest and Climate Change will be the 

chairman of the Board of Directors and 9(Ga) stated 3 directors will be the full-time employees of 

the corporation out of 6 Directors. It is expected that the governance of the BFIDC will be more 

effective and enhanced if the Draft Act of BFIDC gets approval by the Parliament and comes into 

effect.  

 

15. Recommendations on Improving performances of BFIDC: 
 

➢ Office Ambience 
 

✓ Reorganize the sitting arrangement with maximum utilization of space. 

✓ Ensure adequate lights (natural/electrical), safe working place. 

✓ Remove all the hazardous waring and chambers. 

✓ Fire exits should be ensured with visible direction. 
 

➢ Belongingness 
 

✓ Ensure top brass should stay at least 3 years 
 

➢ Professionally Qualified Employees 
 

✓ Departmental head should be professionally qualified 

✓ Adequate foreign & domestic training should be given upon Training Need 

Assessment 
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➢ HRD and HRM 
 

✓ Desk wise role description should be prepared and preserved. 

✓ Employees should be evaluated through KPI and 360-degree feedback. 

✓ Training need assessment should be carried out before selecting 

participants. 

 
 

➢ Collective Bargaining Agent (CBA) 
 

✓ Ensure CBA leaders and members carry out their assigned roles and 

responsibilities. 
 

➢ Rubber Gardens 
 

✓ Expansion of new rubber garden & industry unit. 

✓ Ensure adequate Smoke house to minimize bottleneck and quality of RSS 

Dripping shade needs to be built to ensure the quality of the RSS 

✓ Ensure adequate training on grafting (nursery) from the high yield latex 

producing trees 

✓ Remove all the rubber trees of elapsed life cycle and replaced with High 

Yield Varieties (HYVs)/ Cloned rubber plants 

✓ Modern equipment may be used to unroot to remove rubber trees for 

better plantation. 

✓ Ensure livable accommodation for the employees of the garden, most of 

the buildings/shades are very old and merely livable. 

✓ Declare rubber as an agriculture product. 

✓ Import of High yielding variety clone. 

✓ Needs more logistics & infrastructure due to skilled & sufficient manpower.    

 

➢ Industrial Units (Furniture and treatment plant) 
 

✓ All industrial units should be equipped with cutting edge technologies to 

increase productivity. 

✓ Needs feasibility study for making plywood from rubber wood. 

✓ Centrally wood dust remover should be installed. 

✓ Wooden tiles. 

✓ Wood dust can be used as board particle manufacturing unit. 

✓ Wooden pallet. 

✓ Timber imported from various ports is sold at auction. In this case 

government instructions are required for sale to BFIDC at average auction 

price. 
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✓ The weight of the furniture needs to be reduced to make it user-friendly 

and to ensure its easy portability. 

 

➢ Product diversification  
 

✓ Tyres/Non-Tyres/Automotive/Footwear/industrial/Surgical and other 

products can be produced from their RSS & latex/ bye product through 

amendment of law by the feasibility study    

✓ Particle board can be produced from the bigger flakes of the wood dust. 
Mosquito coil can be produced from the wood dust 

✓ Tourist facilities may be explored in all rubber garden & LPC, Kaptai. 

✓ Training Centre can be let out by smart renovation. 

✓ Wooden pallet, tiles & crafts. 

✓ A feasibility study can be conducted on whether rubber wood can be 

converted into plywood. 

 

➢ BFIDC Training Institute 
 

✓ Can be let out to public like BRAC CDM/ RDRS/BIRD  

✓ Research and Development wing needs to be replaced 

  

16. BFIDC Performance Improvement Strategy and Action Plan 
 

Detail recommendation mentioned in section 15 should be adhered to by the Board of BFIDC. 

Monitoring cell and the SOE wing would ensure that the implementation and progress the same 

accordingly on a priority basis given below: 
 

Serial Recommendations Implementing Agency 

A. Short Term                                                                                      within 1 year 
1. Remove the elapsed life cycled rubber tree and replaced with High 

Yield Variety’s (HYVs) 
BFIDC – Director Production 

2. Recruit specialized employees like Tapper, Designer, Carpenter, 
Polisher, marketing executives 

BFIDC 

3. Carry out Cashflow Statement on quarterly basis BFIDC – Director Finance 

4. Ensure belongingness of top executives i.e. reduce high staff turnover 
of top brass. 

Line ministry 

5. Separate Management from the Board of Directors BFIDC, LM and FD 

6. Reconstitute the Board Composition by updating the Act. It should 
have at least “Audit Committee”  

BFIDC, LM and FD 

7. Operational/organizational manual should be prepared to ensure 
more transparency, accountability and competence with the 
competitors. 

BFIDC 

    B.      Mid Term                                                                                      within 1-2 year 

1. Product diversification is required for both revenue earning section   
i.e. Rubber and furniture related products).  

GM sales and marketing 

2. Carry out variance analysis and review the budget quarterly BFIDC- Accounts and fine 
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Serial Recommendations Implementing Agency 
Dept. 

3. Establish Research and Development department BFIDC 

4. Establish a strong and dedicated sales and marketing department. BFIDC 

     C.      Long Term                                                                                       within 3-5 year 

1. Update the Act, Rules and Regulations BFIDC, LM and FD 

2. Regional GM office should be more effective & functional. BFIDC, LM and FD 

3. Adequate training should be provided to the employees after 
Training Needs Assessment (TNA). Departmental heads shall be 
professionally qualified (if possible) specially HRD, Accounts and 
Finance, Sales and Marketing 

BFIDC, LM and FD 

 
As the people are now a days more conscious about the impact of its activities on the planet, there 
is a growing demand for furniture that is made from sustainable materials and has negligible impact 
on planet. It seems therefore a top priority for BFIDC to design its furniture with sustainable 
materials such as bamboo and recycled plastics to make the furniture more demanding to the 
environmentally conscious buyers/consumers.  
 

17. Conclusion 
 
Implementation of recommendations aimed at improving the performance of BFIDC presents a 

significant opportunity to elevate its operations and achieve better outcomes. By undertaking 

measures such as restructuring the office environment to promote safety and productivity, 

ensuring consistency and longevity in leadership roles, and emphasizing the professional 

qualifications of departmental heads, BFIDC can cultivate an organizational culture characterized 

by efficiency and accountability. Additionally, implementing strategies like delineating clear job 

roles, evaluating employee performance through Key Performance Indicators (KPIs), and offering 

targeted training initiatives can result in heightened employee competencies and overall 

productivity. Furthermore, addressing challenges related to modernizing rubber gardens and 

industrial units, exploring avenues for diversifying products, having latest designs of furniture, 
making furniture lighter by reducing weight of the same, and leveraging the BFIDC Training 

Institute for public training programs can significantly contribute to the organization's financial 

growth and long-term sustainability. If the proposed recommendations are implemented properly 

in the future BFIDC may achieve the financial and operational benefits as following:   

 

Activities 
  

Estimated Financial 

Benefits in % 
Remarks 

Operational Activities 

Rubber Gardens - RSS RSS Production 

increased by 50% 

Increased rubber production and quality can lead 

to higher revenue earnings from rubber sales. 

Industrial Units Production of furniture 

increased by 50% 

If skilled and specialized carpenters, polishers, 

designers and state-of-art tools and machinery 

are procured 
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Activities 
  

Estimated Financial 

Benefits in % 
Remarks 

Product Diversification of 

RSS & Furniture 

Sales increased by 30% Exploration of new revenue streams from 

diversified product offerings such as tires, 

footwear, and state-of-art furniture 

Non-Operational Activities  

Rental Income Increased by 20% Renovate rentable office space 

BFIDC Training Institute Increased by 5% Additional revenue streams from public training 

programs and let out the venue 

 
18. Disclaimer 
 

This report strives to accurately present recommendations and their potential; however, 

implementation of these suggestions, techniques, and ideas may not guarantee organizational 

performance improvement. The content is not a pledge of BFIDC’s success; actual success and 

performance enhancements depend on the company's use of recommendations, ideas, and 

techniques. These recommendations are not universally applicable, given varying factors among 

companies. We do not guarantee success, nor can we be liable for outcomes resulting from your 

actions. Forward-looking recommendations express our opinion of BFIDC’s potential, but we make 

no assurances of achieving similar outcomes, nor any specific results from the strategies outlined in 

the report. 
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Annexure- B  
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Annexure- D  
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Annexure E 
 BFIDC List of Chairman's names and Tenure  
SL Name Start Date End Date Duration 
1 Mr. Q. Goni 30/12/1959 31/05/1962 2 years 5 Months 1 Days 
2 Mr. SA Alim 31/05/1962 18/02/1966 3 Years 8 Months 18 Days 
3 People are welcome 18/02/1966 12/12/1969 3 Years 9 months 24 Days 
4 Mr. MM Islam 12/12/1969 24/01/1972 2 Years 1 Month 12 Days 
5 Mr. Golam Rasool 25/01/1972 16/11/1972 9 Months 22 Days 
6 Mr. MA Rashid 17/11/1972 22/01/1976 4 Years 5 Days 
7 Brigadier (retd) MR Majumder 23/01/1976 17/09/1976 7 Months 25 Days 
8 Mr. MR Chowdhury 17/09/1976 11/08/1978 1 Years 10Months 25 Days 
9 Mr. Atiq Ullah 12/08/1978 01/07/1981 2 Years 10 Months 20 Days 

10 Mr. Abdul Malik Chowdhury 01/07/1981 31/01/1983 1 Years 6 Months 30 Days 
11 Mr. M. A. B. Chowdhury 31/01/1983 22/05/1983 3 Months 22 Days 
12 Colonel (retd) SA Ansar 22/05/1983 20/07/1983 1 Months 29 Days 
13 Air Commodore (Retd) Chowdhury Abdul Mannan 20/07/1983 07/06/1987 3 Years 10 Months 18 Days 
14 Lt Col (Retd) Hesam Uddin Aham, PSC 07/06/1987 04/12/1988 1 Years 5 Months 27 Days 
15 Mr. Ali Ahmed Khan 04/12/1988 30/09/1990 1 years 9 Months 26 Days 
16 Group Captain (Retd) Enamul Haque Chowdhury, 30/09/1990 16/02/1991 1 years 9 Months 26 Days 

 PSC    
17 AIM Nazmul Alam 16/02/1991 22/05/1993 2 years 3 Months 6 Days 
18 Mr. Syed Abdur Rahman (Acting) 23/05/1993 15/06/1993 3 Week 2 Days 
19 Major Mehdi Ali Imam (retd), Vir Bikram 15/06/1993 29/09/1996 3 Years 3 Months 14 Days 
20 Mr. Mohammad Abdur Rauf 03/10/1996 10/04/1997 6 Months 7 Days 
21 Mr. Md. Sarwar-e-Alam (Ch. Da.) 11/04/1997 12/07/1997 3 Months 1 Days 
22 Mr. Shamsur Rahman 13/07/1997 30/07/1997 2 Week 3 Days 
23 Mr. Md. Sarwar-e-Alam (Ch. Da.) 31/07/1997 30/07/1998 11 Months 30 Days 
24 Mr. Md. Habibur Rahman Khan 14/05/1998 13/05/2000 1 Years 11 Months 30 Days 
25 Jarar Mohinuddin Ahmed Chowdhury (Ch.) 14/05/2000 08/07/2000 1 months 25 days 
26 Mr. Chittaharan Saha 09/07/2000 26/03/2001 8 months 17 days 
27 Mr. Shakir Uddin Ahmad 27/03/2001 22/07/2001 3 months 26 days 
28 Mr. Muhammad Abul Hossain 26/07/2001 19/04/2003 1 years 8 months 24 days 
29 Answer: Tushar Kanti Barua 22/04/2003 14/10/2003 5 months 22 days 
30 Mr. Subhash Chandra Roy 18/10/2003 15/02/2005 1 years 3 months 28 days 
31 Mr. GKM Nurul Alim (Acting) 16/02/2005 23/05/2005 3 months 21 days 
32 Mr. Hasan Mahmud Delwar 24/05/2005 15/01/2006 7 months 22 days 
33 Mr. Md. Didarul Anwar 25/01/2006 30/10/2006 9 months 5 days 
34 Mr. Md. Abul Kalam Azad 08/11/2006 04/12/2006 3 weeks 5 days 
35 Mr. MA Akmal Hossain Azad 05/12/2006 12/02/2008 1 years 2 months 7 days 

     



 

PIS of BFIDC for 2024 to 2029     ║     32 
 

36 Mr. Mohammad Shafiul Alam 09/03/2008 03/08/2008   3 months 25 days 

37 Mr. Md. Didarul Ahsan 18/08/2008 31/08/2009   1 years 13 days 

38 Mr. Md. Saheduzzaman 31/08/2009 26/04/2010   7 months 26 days 

39 Mr. Md. Farhad Uddin 27/04/2010 30/04/2012   2 years 0 months 3 days 

40 Mr. Bijan Kumar Vaishya (Acting) 30/04/2012 19/05/2012   2 weeks 5 days 

41 Mr. Prashant Bhushan Barua 20/05/2012 01/06/2014   2 years 0 months 12 days 

 (Additional Secretary)    

42 Mr. Maj. Mojibur Rahman (Retd.) 01/06/2014 10/06/2014   1 weeks 2 days 

 (Joint Secretary)    

43 Mr. Saraf Uddin Ahmed (Additional Secretary) 10/06/2014 14/01/2016   1 years 7 months 4 days 

44 Mr. Mohammed Abdul Karim NDC 14/01/2016 27/03/2018   2 years 2 months 13 days 

 (Additional Secretary)    

45 Mr. Seema Saha (Additional Secretary) 27/03/2018 28/05/2019   1 years 2 months 1 days 

46 Mr. Jahangir Hossain Chowdhury 29/05/2019 13/07/2019   1 months 15 days 

 (Joint Secretary)    

47 Mr. Mohammad Ahsanul Jabbar 14/07/2019 03/08/2020   1 years 0 months 20 days 

 (Additional Secretary)    

48 Mr. Md. Habibur Rahman (Joint Secretary) 04/08/2020 20/09/2020   1 months 16 days 

49 Mr. Md. Chalah Uddin Chowdhury 20/09/2020 28/07/2021   10 months 8 days 

 (Additional Secretary)    

50 Mr. Jamshed Ahmad (Joint Secretary) 29/07/2021 31/07/2021 2 days 

51 Mr. Md. Shahidul Islam (Additional Secretary) 31/08/2021 23/05/2023  

 Director (Finance & Accounts)  

SL Name Start Date End Date Duration 

1 Mr. Golam Rasool 01/06/1970 18/3/1973 2 years 9 months 17 days 

2 Mr. Moniruzzaman Chowdhury 19/3/1973 01/07/1976 3 years 3 months 13 days 

3 Mr. Abdul Mannan 02/07/1976 14/08/1977 1 years 1 months 12 days 

4 Mr. Md. Hamidul Haque 15/08/1977 21/04/1978 8 months 6 days 

5 Dr. Md. Abdur Rashid 22/04/1978 09/07/1979 1 years 2 months 17 days 

6 Mr. Moin Uddin Ahmed 10/07/1979 15/04/1982 2 years 9 months 5 days 

7 Mr. M, A, B, Chowdhury 14/04/1982 16/07/1983 1 years 3 months 2 days 

8 Mr. M, Ajmal Hossain (Additional Charge) 17/07/1983 20/12/1983 5 months 3 days 

9 Mr. Md. Fazlul Haque 21/12/1983 28/10/1987 3 years 10 months 7 days 

10 Lt Col ABMA Hossain CSC (Retd) 29/10/1987 30/01/1988 3 months 1 days 

11 Mr. Habib Abu Ibrahim 31/01/1988 12/11/1989 1 years 9 months 12 days 

12 People's Dulal Abdul Hafiz 13/11/1989 16/03/1992 2 years 4 months 3 days 

13 Mr. Mahmud Hasan Mansoor 17/03/1992 16/10/1994 2 years 6 months 30 days 

14 Sir Chairman (Director was in charge of Finance) 17/10/1994 17/10/1995 1 years 

15 Mr. Abdul Matin Khan 18/05/1995 31/07/1996 1 years 2 months 13 days 

16 Mr. Md. Zahir Uddin Bhuiyan 4/08/1996 24/09/1996 1 months 20 days 
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 Mr. Md. Sarwar-e-Alam 25/09/1996 26/01/2000 3 years 4 months 1 days 

18 Mr. Hasan Mahmud Delwar 27/01/2000 17/11/2001 1 years 9 months 21 days 

19 People's G.K.M. Nurul Amin 19/11/2001 28/11/2005 4 years 0 months 9 days 

20 Mr. M, Ali Ahmed (Additional Charge) 29/11/2005 15/04/2006 4 months 17 days 

21 Mr. Didarul Anwar (Additional Charge) 16/04/2006 31/05/2006 1 months 15 days 

22 Mr. Ghulam Maula Majumdar 31/05/2006 15/01/2008 1 years 7 months 15 days 

 (Joint Secretary)    

23 Mr. Dilip Kumar Basak (Joint Secretary) 16/01/2008 22/01/2009 1 years 0 months 6 days 

24 Mr. Nishith Kumar Sarkar (Joint Secretary) 25/01/2009 15/03/2009 1 months 21 days 

25 Mr. Md Nurul Huda (Joint Secretary) 16/03/2009 12/08/2009 4 months 27 days 

26 Mr. Md. Maqbul Hossain 11/08/2009 28/01/2010 5 months 17 days 

 (Joint Secretary)    

27 Mr. Md. Moniruzzaman 28/01/2010 31/03/2010 2 months 3 days 

28 Md Nurul Huda (Joint Secretary) 31/03/2010 28/07/2011 1 years 3 months 28 days 

29 Mr. Md. Emdadul Haque 28/07/2011 06/09/2011 1 months 9 days 

 (Joint Secretary)    

30 Mr. Md. Moniruzzaman (Joint Secretary) 06/09/2011 24/07/2014 2 years 10 months 18 days 

31 Mr. Md. Abdul Qadir (Extra Duty) 25/07/2014 17/08/2014 3 weeks 2 days 

32 Mr. Nepoor Ahmed (Joint Secretary) 18/08/2014 30/04/2017 2 years 8 months 12 days 

33 Mr. Dr. Saidur Rahman Saleem (Additional 01/05/2017 13/05/2017 1 weeks 5 days 

 Charge)    

34 Mr. Md. Borhan Uddin Bhuya 14/05/2017 31/12/2017 7 months 17 days 

 (Joint Secretary)    

35 Mr. Md. Borhan Uddin Bhuya 01/01/2018 15/04/2018 3 months 20 days 

 (Additional Charge)    

36 Mr. Md. Borhan Uddin Bhuya 16/04/2018 21/05/2018 1 months 5 days 

 (Additional Charge)    

37 Mr. Deel Mohammad 21/05/2018 29/08/2018 3 months 8 days 

38 Mr. Jaha Nagir Hossain Chowdhury 23/09/2018 28/01/2019 4 months 5 days 

39 Syed Lokman Ahmad 29/01/2019 ……………………  

 Director (Production & Trading)   

SL Name Start Date End Date Duration 

1 Mr. Md. Mojibur Rahman (Joint Secretary) 21/03/2012 29/09/2014   2 years 6 months 8 days 

2 Mr. SM Abu Taher (Joint Secretary) 13/10/2014 22/05/2016 1 years 7 months 9 days 

3 Syed Mizanur Rahman (Joint Secretary) 04/09/2016 16/01/2017   4 months 12 days 

4 Dr. Md. Saidur Rahman Salim (Joint Secretary) 05/03/2017 17/07/2018 1 years 4 months 12 days 

5 Mr. Jahangir Hossain Chowdhury 29/01/2019 22/09/2019 7 months 24 days 

 (Joint Secretary)    

6 Dr. Mohiuddin (Joint Secretary) 22/09/2019 02/02/2021 1 years 4 months 11 days 

7 Mr. Jamshed Ahmad (Joint Secretary) 02/02/2021 26/03/2022   1 years 1 months 24 days 
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8 Mr. Md. Sazzadul Islam (Joint Secretary) 27/03/2022 28/06/2022 3 months 1 days 

9 Syed Lokman Ahmad (Joint Secretary) 29/06/2022 12/11/2022   4 months 14 days 

10 Mr. Md. Enayet Ullah Khan Yusufji 13/11/2022 05/02/2023 2 months 23 days 

 (Joint Secretary)    

11 Mr. Neshar Ahmad (Joint Secretary) 06/02/2023 ………………….  

 Director (Planning & Development)  

SL Name Start Date End Date Duration 

1 Dr. Md. Alfaz Hossain (Joint Secretary) 18/07/2018 10/10/2018 2 months 23 days 

2 Syed Lokman Ahmed (Joint Secretary) 11/10/2018 15/07/2019 9 months 4 days 

3 Mr. Md. Habibur Rahman (Joint Secretary) 16/07/2019 27/12/2020 1 years 5 months 11 days 

4 Mr. Md. Sazzadul Islam (Joint Secretary) 03/01/2021 29/06/2022 1 years 5 months 26 days 

5 Syed Lokman Ahmad (Joint Secretary) 30/06/2022 12/11/2022 4 months 13 days 

6 Mr. Md. Enayet Ullah Khan Yusufji 13/11/2022 …………………….  
 (Joint Secretary)     
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Annexure F  
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Annexure G 
 

Top 10 Rubber Gardens in Bangladesh  
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Annexure H  
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Annexure I  
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Annexure J  
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