(Vision)

(Mission)
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Key Performance Indicators (KPI)
/

/ Performance Based Management System (PBMS)
Annual Performance Agreement
(APA) 2

® Construction of Distribution Lines;

® Construction/capacity enhancement Distribution Substation;
® Distribution System Loss;

® Net Meter Installed;

® System Average Interruption Duration Index (SAIDI);

® System Average Interruption Frequency Index (SAIFI);
® Power factor at each billing point;

® New Connection to Households;

® Installation of Prepaid Meter;

® Percentage of over loaded transformer;

® Public hearing;

® Accounts receivable;

® Accounts Payable;

® Collection Bill Ratio;

® Current Ratio;

® Quick Ratio;

® Debt Service Coverage Ratio;

® DSL Payment to the Government;

® |mplementation of ADP (Financial);

® E-GP tendering (all local below 100 crore) which is applicable;
® GIS Mapping of PBS Headquarters & Substations;
® GIS mapping of 11KV lines;

® [easibility study for SCADA.
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® SCADA
° GIS
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° | SCADA
° /
® GIS/AIS
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()

()

()

()

3302547.00 2,668,688.13 2,957,993.64 2349326.00
3284018.00 2979360.00 2,911,993.38 2382485.00
I( 18529.00 12781.00 46,000.26 -33159.00
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( ” 185.29 127.81 (331.59)

T 3,444.60 3,193.90 2,468.91

(+) E 3,629.89 3,321.71 2137.32
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