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	Chapter-14
Local Government Division


1.0	Introduction
1.1	The priorities of Local Government Division are to ensure good governance at local level and decentralize the power through strengthening the local government institutions with a view to bring dynamism in the rural economy and the balanced development of all regions. In order to achieve sustainable development Goals (SDGs)and balanced development of rural economy, the Master Plan of 2021 is being followed for development and maintenance of rural road network. Local Government Division has a great role to fulfill that purpose and priority program. To achieve the economic development, construction/reconstruction/maintenance of roads, bridges/culverts are going on, which will facilitate easy transportation of agricultural inputs and products. Construction of growth induced infrastructure like growth centers, rural hats and bazaars, women’s market sections, and cyclone/flood shelters will enhance the benefit of public service delivery to rural poor and women. Through the implementation of these activities 5.35 crore person days employment opportunities are being created everyday of which 35.85 percent represents the employment of female workers.
1.2	Supplying safe drinking water and providing sanitation facilities to all for the development of public health are also the priority of the Government. One of the important goals of Sustainable Development Goals (SDGs) is to ensure safe drinking water facilities for all through the development of different water supply sources, rehabilitation and preservation of underground and surface water and increasing the facilities of hygienic sanitation system. For this reason, emphasis has been given on the supply of surface water supply by reducing dependence on under-ground water. At present coverage of water supply and sanitation has been increased up to 87% and 99%. Initiatives to achieve hundred percent sanitation coverage, and distribution of free or low-cost sanitary latrines and marketing have been encouraged. Safe water, sanitation and hygiene facilities have positive impact on women from both physical and social perspectives. Therefore, to ensure the proper share of women and to establish equal rights of man and woman, are important for socio-economic development of women. Thus Government is putting relentless efforts to end discrimination through improvement of water and sanitation facilities by determining the actual needs of women.


2.0	Major Functions of the Division
· Manage all matters relating to local government and local government institutions;
· Construct, maintain and manage upazilla, union and village roads including the roads and bridges/culverts of towns and municipal areas;
· Develop, maintain and manage growth centers and hats-bazaars connected via upazilla, union and village roads;
· Manage matters relating to drinking water;
· Develop water supply, sanitation and sewerage facilities in rural and urban areas;
· Finance, evaluate and monitor local government institutions and offices/organizations under Local Government Division;
· Develop, maintain and manage small scale water resource infrastructures within the limit determined by the government
· Enactment of law, promulgation of rules and policies related to local government.
3.0	Strategic objectives of the Division and their Relevance with Women’s Advancement and Rights
3.1	Consolidation of Good governance at local level: Training will be arranged for a minimum number of 16440 women representatives to enhance their efficiency and awareness. Incentives and priority will be given to women to encourage their participation in the development activities of different projects which would contribute to women’s advancement.
3.2	Rural Infrastructure Development: Women are employed in rural infrastructure development projects as maintenance workers. As a result, their social and family status of women will be enhanced. Employment opportunities and decision making power of women will be increased through their active participation in the plantation committee. Women entrepreneurs will be able to enhance their income levels through facilities such as women’s corners in the markets. Women-friendly flood and cyclone shelters will be built. Almost all construction projects have the provision to build toilets for women and creating a women-friendly environment which will enhance women’s interest in the work. 
3.3	Socio-economic development of women: Female workers will be given priority for employment on projects related to road maintenance, tree planting and caring, and earthen road construction. It is expected that employment opportunities will be generated for approximately 1 lakh women. As a result, their participation in the labour market and other income generating activities will be enhanced. Their socio-economic status will be improved with increasing incomes. In order to improve the socio-economic condition of disadvantaged women, sanitary latrines have been made by them through LCS method by DPHE.
3.4	The impact of the development civic facilities: Distributing safe water and sanitation facilities as free or at low cost will create the facility of 40 lac women to get government service which will help improving women’s performance by ensuring good health and nutrition. Ensuring safe water supply will reduce the time spent by women in water collection from distant places and in turn will increase time available for other economic activities. In addition, providing training on repair and maintenance of water sources to women and electing them as caretaker, employment opportunities for 1.56 lakh women to oversee public assets will be created. As a result, their status in the family/society will also be enhanced. Ensuring availability of safe drinking water to 45 lakh women will be able to keep them free from water-borne diseases and harmful effects of arsenic. 
3.5	Use, expansion and equitable distribution of small scale water resources: Inclusion of women in the Water Management Somobai Samity (co-operative society) will ensure female participation in decision making and improve their social status. About 1,60,005 women are trained and provided with loan through micro-credit cooperative societies. As a result, their participation in income generating activities will increase through creating opportunities for escalating their self-reliance.
3.6	Planned environmentally friendly urbanization: Participation of women in income generating activities will be increased by involving the competent women in various urban infrastructure development programs. Regular lawn meetings and rallies will enable women to become aware of healthy living through disposing of waste using nearby dust bins or municipal vans, the use of sanitary latrines, the importance of safe water, the benefits of tree plantation around family yards, and of registrations of births, deaths and marriages.
4.0	Roles and Responsibilities of the Division for Women’s Advancement and Rights
4.1	The Local Government Division has adopted the equal opportunity and equal rights policy as a strategy through implementing several activities. The strategic objectives and the programs of the Local Government Division have improved participation of women in economic activity. Enhanced skills and awareness has also paved the way for incorporating women into the mainstream economy. These in turn impacted on  the advancement of women:
· Women Empowerment: One third of the female representatives are elected directly from the public voting in all local government institutions. As a result, the opportunities for formulating women-friendly development planning at the local level and the foundations for social movement for women rights will be enhanced. After being elected, women representatives are getting the opportunity to develop their skills through training. Inclusion in the decision making process will increase the social status of women.
· Developing Women Entrepreneurship: Construction of women market sections in growth centers and village hats and bazaars has created a congenial atmosphere for developing women entrepreneurship and fostering greater economic participation of women. 30 numbers of separate women market section has been implemented in the financial year 2017-18 where women entrepreneurs are being able to enhance their income levels through facilities from such women market sections.
· Safe Water Supply and Sanitation Facilities: Ensuring safe water supply and sanitation, will reduce the time spent by women in water collection, freeing up some time to be spent for other economic activities; and the difficulty from inadequate latrine facilities will be eliminated. Harassment of women due to the lack of toilets will be minimum and social security is established. Availability of separate toilets for female students in educational institutions ensures their presence which in turn ensures women’s rights and gender equality. For this reason, participation of women will be increased at all levels. Again women who are facing social unacceptability as a victim of many prevailing prejudices in arsenic affected areas will get some relief .This will increase the status of women and inspire to engage in various income generating activities. 
· Rural Infrastructure Development and Employment Opportunities for the Women: Women representation in all tiers of local government institutions provides the scope to ensure pro-women development policies. Direct involvement of women representatives in implementation of development activities ensures greater participation of women. There is a specific provision for employing women laborer’s in construction and maintenance of rural roads and infrastructures which will almost create2 (two) crore person-days’ employment opportunities especially for women. As a result, participation of women in the workforce has increased substantially.
· Activities of Labor Contracting Societies: The provision of employing landless and destitute women in development activities through Labor Contracting Society (LCS) has been introduced with a view to avoid middlemen’s activities and to ensure proper wages for the women workforce. The LCS women are engaged in maintenance and development of rural infrastructures. They are also taking part in construction of women market section in haats and growth centers.40 numbers of women markets are being constructed by Local Contracting Society (LCS) within 96 growth centers and haat bazars in the financial year 2018-19. 
· Small Scale Water Resources Management:  Local beneficiaries are involved in the management of small scale water resources. One third members of the water resources management committee are reserved for women. Besides, a maintenance subcommittee is also formed with at least 3 (three) women members. Participation of men and women in water resources management helps to eradicate poverty.
· Primary Health Care in Urban Areas: Primary Healthcare Services is being provided in City Corporations and municipalities through 38 mother-care centers, 145 primary healthcare centers and 276 satellite clinics under Urban Primary Health Care Services Delivery Project (UPHCSDP) of the Local Government Division. The important services provided under this project are dealing with congenital diseases, providing child-care, controlling of contaminated diseases, supporting oppressed women, providing general medical services and undertaking behavioral changes.
5.0	Priority Spending Areas of Local Government Division and Benefits for Women’s Advancement
	SerialNo.
	Priority spending sector/programmers
	Impact on women’s development (Direct and Indirect)

	1
	2
	3

	1.
	Strengthening governance at local level and providing necessary assistance
	· Female candidates are elected directly from the public voting. Training will be arranged for women representatives to increase their efficiency and awareness. Thus women are being able to participate more in the development activities of different projects.
· The elected women representatives of local government bodies are able to create general awareness regarding women’s rights. They are also contributing to establish women friendly development policies.

	2.
	Ensuring safe water supply and sanitation facilities for all
	· Safe water supply will reduce the time spent by women in water collection, freeing up some time to be spent for other economic activities. Water source repair and maintenance training to women caretakers will improve the opportunities to maintain public property. As a result, their status in the family/ society will be increased.
· The inclusion of elected women members at ward level in the water source site selection committee will empower women in local society.
· Lack and insufficiency of nearby toilets are main factors for which women are being discriminated. Ensuring safe water supply and sanitation facilities will reduce these discrimination and increase social security.
· Sufficient number of Toilets will be available in all educational institutions and other places. Therefore, participation of women in all sectors will increase. 
· The water source site selection committee in the ward level has elected female members and caretakers which will increase women empowerment.
· Better health of a woman and her family will be ensured through learning and implementing knowledge of hand washing, use of safe water and sanitation. This would help in building a healthy nation.

	3.
	Rural infrastructure development and small scale water resources development and management
	· Employment opportunities of about 2.00 core person days will be created for female workers through development and maintenance of rural infrastructure. This will raise the income of these female workers and ultimately their status both in society and family will be increased. Besides, women’s active participation in the afforestation committee will enable them in taking decisions and create women’s employment.
· Women have a corner in market place and this will create a total of5,335 women entrepreneurs which in turn will help Income generation of those families. Again 1,60,005 women one being provided training and micro credit loan from water management cooperatives societies. As a result, women’s participation will be increased in income generating activities.

	4.
	Improvement of civic amenities in rural and urban areas
	· Better health care services have increased the living standards of the poor urban women. Compulsory birth registration will improve the availability of statistics on women. Birth registration will establish the legal rights of women and will help to prepare age-based development planning including the prevention of child marriage.





6.0	Women’s Share in Division’s Total Expenditure
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	Description
	Budget 2021-22
	Revised 2020-21
	Budget 2020-21
	Actual 2019-20

	
	Budget
	Women Share
	Revised
	Women Share
	Budget
	Women Share
	Actual
	Women Share

	
	
	Women
	percent
	
	Women
	percent
	
	Women
	percent
	
	Women
	percent

	Total Budget
	
	
	
	
	
	
	
	
	
	
	
	

	Division’s Budget
	
	
	
	
	
	
	
	
	
	
	
	

	Development 
	
	
	
	
	
	
	
	
	
	
	
	

	Operating
	
	
	
	
	
	
	
	
	
	
	
	


Source: RCGP database
7.0	Achievement of Key Performance Indicator (KPIs) of the Local Government Division in relation to Development of Women in the last three years
	Result 
Indicator
	Related strategic objectives  
	Unit of measurment 
	Actual Achivement
	Target

	
	
	
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	1
	2
	3
	4
	5
	6
	7
	8

	Scope of Employment for Rural Women
	3
	Lac
Man Days

	660
	18.75
	
	19.75
	

	Construction of  Bazar Section for Women
	2
	Number
	10
	30
	
	45
	


8.0	Success in Promoting Women’s Advancement
· Under the project titled ‘Urban Primary Health Care Services Delivery Project’, primary healthcare services are being provided in 11 City Corporations and 4 Municipalities through 38 maternal-care centers, 145 primary healthcare centers and 276 satellite clinics. This project is dealing with congenital diseases, providing child-care, controlling of communicable diseases, supporting oppressed women, providing general medical services and undertaking behavioral changes in urban slum areas. 
· Haor Infrastructure and Livelihood Improvement Project is being implemented with the aim to improve livelihood of haor people through development of infrastructure and training. Women’s well-being is a priority concern of the project. A total of 4.9 million person-days’ work is created under this project of which 1.6 person-days are for women. This project also provided livelihood protection to3,750 women beneficiaries. From small scale water resources cooperatives societies, 3,300 women got training and micro credit facilities. As a result, woman participation will be increased in income generating activities.
· A lot of women have become self-dependent and reached at higher level by engaging themselves in various activities of projects of LGED in rural. urban and small scale water resources development sector projects since 2010. LGED has been awarding women who have shown the outstanding performance in the area. The main objective of this award programme is to motivate other women to be self-dependent. Total 88 numbers of best self-reliant women are awarded from 2010 to 2018. These women were awarded by crest and medal. This year 10 successful women are being awarded in 3(three) sectors.             
· Rural roads maintenance has been implemented as a safety net and social protection program. Rural Employment and Road Maintenance Program (Phase-II) (RERMP-II) has been completed. Under the project 90960 km of rural kancharoad is maintained throughout the year. A total of 59180 rural poor women have been trained for employment and income generating allusive. A total of 664 lac person-days’ work is created under this project.
· A story of a successful beneficiary woman’s working at the “Small Scale Water Resources Development Project” of LGED is given below:
	Rozina Akhtar: Story of a self-reliant woman
Rozina Akhtar changed the course of her life through the membership of Small Scale Water Resources Development Project of LGED. Since there she gradually became self-reliant. Rozina Akhtar, who hails from Char Niamat village of Ramchandrapur union under Phulpur Upazila of Mymensingh district, had to struggle very hard to maintain her family as her husband was a low paid employee of a non-government organization (NGO). The six member family faced further difficult time when her husband suddenly lost his job. But with the indomitable sprit, she never felt defeated. With a strong determination, she took the responsibility of her family and enrolled herself as a member of Water Management Cooperative Society of the Kharia river sub-project under the Small Scale Water Resources Development Project of LGED. She started walking along the path of success by receiving training from the project and took up self-employment initiative which fetched good amount of money. The skill training she attended under the project included cow fattening, poultry and cattle rearing, vegetable gardening integrated crop management, seed preservation, tailoring, gender and development as well as awareness building on environment. Her mental strength increased after her participation in vocational and skill training programmes.
Rozina Akhtar said that the post training knowledge, skill and the financial returns boosted her morale and she took up teaching profession in Ananda School. Side by side she continued with poultry rearing, beef fattening and tailoring by procuring a sewing machine. Later, she took admission in a college and passed the Higher Secondary Certificate examination. She is currently pursuing her graduation degree. Rozina has also established a school with her own earning and opened furniture and crockeries shop at a cost of 3 lakh taka for her husband. Rozina said the turnaround was possible as a result of her membership with Water Management Cooperative Society (WMCS) Limited of Kharia river sub-project of LGED. She is now an icon in her locality as a woman gifted with qualities like hard work and self-reliance. Rozina now works for the up liftmen of local women community and her success is a source of inspiration for others. 


9.0	Recommendations for Future Activities
· Participation of women in a great number to be ensured for the implementation of the programs like construction/reconstruction/maintenance of roads, bridge-culverts and tree plantation at upazilla, union and village levels to increase women employment.
· The area of training should to be extended for the female representatives under the Local Government Division increase the efficiency and awareness. 
· Both males and females should be engaged in the committee for water and sanitation in slums and union level and separate public toilet to be established/built for the women.
· Participation of more female workers to be ensured in the training programs through which employment generation and income generate will be increased for the poor village women.
· Provide user-friendly sanitation facilities for disabled girls.
· Increase awareness about women's menstrual system management.

