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Terms of References

£ Project Steering Commitize (VS é)
The commitiee will be composed of the following members: ”

o

a - Chairman
2 ‘{ameﬁ@matw& Dtannmg {:n:«mmia&:;an (PAMSTEC Wing) Member
3 Represeritative, Planning Commission (@mggmmmmg Division) Member
4 Reprasentative, Economic Relations Division (ERD) Member
8 Repraseniative, Implementation Monitoring & Evaluation Division  Member
(IMED)
& Representative, Ministry of ducalion (MoE) Member
7 Reprasentative, Ministry of Labor and Employment (MoLE) Member
8 Representative, Ministry of Expatriates’ Welfare and Overseas fember
Employment (MoEWOE)
9 Represeniative, Ministry of Industries (Mol) Hember
10 Chief Executive Officer, National Skills Development Council Member
Secrefariat (NSDCS)
11 Representative, Bangladesh Bank (BB) Member
12 Representative, Palliarma Shayak Foundation (PKSF) Member
13 Representative, Bangladesh Garment Manufacturer's Associatio Member
14 Repres wu:&%we Bangladesh Knitwear Manufacturer's and Member
Exporter's Association

??éawe%matw&, Bangladesh Textile Manufacturer's Association Member

e
16 “Representzative, Leather and Foolwear Manufactures & Exporters  Member
Association(L FMEAB)

17  Representative, Bangladesh Association of Construction industry  Member

(BACH

18  Representative, Bangiadesh Engineering Industry Owners’ Wiernber
Association {(BEIOA)

18 Representative, Bangladesh Association of Call Centers and Member
Assooiation of CALL Centers and Oulsourcing (BACCO)

20 Representalive Bangladesh Association of Software and Member
information services (BASIS)

21 Representative, Shipbuilders Association of Bangladesh Member

o National Project Director(NPD),SEIP

Maember
23  Executive Project Director, SDCMU

Member-Secrelary

8 Representatives of Development Pariners will attend commitiee meetings as observers.
T %@@ PEC may co-opt other members as necessary.

SDOMU will provide secretanial services o the committee,

The committee will discharge the following functions; .

Oversee project implementation of SEIP | /’,’f;m"'“"\z

Help solve policy-related issues that may arise;

Review project progress;

Approve the project annual work plan and budget;

s Approve all reports, including SEIP Monitoring;
Eii%um aversight and guidance of PPP activities:

&

&

e
e 1'3.35,.»9 shanezid
y Chig

}

sy

-
226



¢ Monitor the implementation of GAP
Ensure adequate funding (including human resources) to support agreed project
initiatives;
¢ Facilitate coordination and ensure timely decisions in critical inter-ministerial policy. and
implementation issues o remove any implementation bottienecks:
¢« Provide operational guidance to ensure project remains within the cope;
= Ensure the activities implemented are in accordance with EARF, RF and SECPF
° Approve Project Progress Reporis,
E. The PSCwil meet every three months.
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L. Project Management

A, Project Steering Committee

A Project Steering Committee {i"ii“, ill be formed to decide on policy and major
implementation as pects of the project. The PSC will pmwd«. the project with overall
wlance. monitoring functions, and attention to inter-ministerial issues.

£ b

E‘%mza:ﬁ%mz: Fh C will be headed by the Senior Secretary of FD."The Commitiee will
melude representatives from Finance Division, Financial Institutions Division and
Economic Relations Division (ERD) of MOF, Prime Minister’s Office, Implementation
\‘*wmu;csm and  Evaluation Division {(IMED) and Sa;xw«bu\ omic  Infrastructure

EID)Y of the Planning Commission. Project Director will act as the Member

s~

secretary to the PSC. The PSC formation method as stipulated in the “Approval process

of development projects in public sector” issued in October 2016 will be followed. Based
1o experiences of i Hl *zmmmma the PSC may decide to include other members in the
ittee from any mh er entities as PSC deems necessary.

s of Referenee: The Steering Ce { ;
for effective implementation of the project. The mk&s of ién i*’i‘s(ﬁ will :miud{: the
following

! - averall guidance about the implementation aspects of the project.
2, e i%zm progress of the implementation.

3 iect in terms of gquality and timelines.
= 3 ujc ct m&nii:cx.xﬂ: done as per project plan.

& Ty

it P

6. C nter-ministerial issues.

7. Review zze;irz'zimsirzmw ée: .m:mcmi matters relating to the project.

ui ihcf g:, et ef}‘%"-%i\fs;s:;tm or mﬁhx; he *&t‘;w mmj de:sz 33 ne as mcmlmwﬁ Em the
o nent. However, miceting can be convened by the chairman at any time to

B. Project Implementation Committee (PIC):
A Project implementation Commitiee {H 3 will be formed headed by the Goversor,
sangladesh Bank. The PIC will consist of representatives from Finance f}w m
Institutions Division and ERD of \«% nistry of Finance, SEID, GED and |

of Plamning, and Prime Minister’s Office. Project Director will act as a%zv
v Secretary to the PIC. The PIC formation method as stipulated in the “Approval
development projects in public sector’™ issued in October 2016 will be
The commitiee may decid include other members in the commitiee as the

comnuitee deems necessary,

‘Termy of Reference: The roles and responsibilities G the PIC will include the following:
I Review project activities and provide guidance for proper implementation.

i

' Supervise and oversee the progress of "the i m)i entation,

or the performance of Jw gm;}wt in term § ality and timelines.

t. Provide recommendations on any specific :md ] :3‘; “issues to the PSC.

Frequency of Meetings: The PIC will usually meet quarterly. ihmmu meeting can be

convened by the chairman at any time to decide on urgent issue

L )




C. Project Implementation Unit (PTU)

As mentioned earlier, the Project Implementation Unit (PIU) worked for implementatior
of erstwhile IPFF Project will be the PIU for IPFF Il Project. The PIU, led by the Project
Director, will oversee all aspects of implementation. The PIU will be carrying out th
tasks related o management and implementation of the project.

Terms of Reference: Major functions of the PIU include:

+ Planning, budgeting, coordination and implementation of the gv oject;

« Procurement of goods and services for the project related activities. and management
of contracts;

sare the annual Work Plans and budgets;

s Arrange meetings of PSC, PIC and other stakcholders:

= Obtain nece ssary clearance from DA on relevant processes:

« Finalize TORs for the required consultants;

= Monitor and supervise the project implementation:

e Prepare the activity reports and progress reports of the project |

i

uct M&E functions and provide reports based on key project development

% I
» P

m ”EJ%W‘CFE{M HU N

® i:z;,

indicators;

Liaise with stakeholders and provide updates on the project aumuw

» Ensure adherence to all fiduciary and safeguard requirements of the Worl

Coordinate with IDA on the progress of the project and laise with
and/or evaluation missions:

s Perform other tasks and functions as are necessary for effective imph
project

As a part of the technical assistance under the project would be provided for the BIF

and PPPA, they have to ensure the utilization of such assistance. Therefore, these two

organizations have to carry out the following roles:

M,m: in organizational arrangements overseen by the heads of the org
ich would !m& them to successfully absorb the provided z’m; sective TAL

Provide monitoring reports to the BB PIU and the World Bank in an agreed format

Maintain fmmcaaf accounts so as to ensure smooth financial reviews/audis of their

respective TA allocations as part of the overall FM of the project.

fad Bud

All go w«da‘ non-consulting services, and consulting services required under the
and to be financed ow u“thxf pwwmi& of the financing shall be procured ir ordan
with Ii"m’ requirements set forth or referred to in the World Bank’s ‘Procurement
Regulations for Borrowers under Investient Project Financing', dated Tuly 1, 2016 and

for PPR 2008,

?‘-‘f@ Personnel: Bangladesh Bank will place suitable ;%3“%{3 mg; ired number
ork in the PIU for implementing the project. BB will ensure placement «
if $ 50 as to ensure smooth implementation of the pi w}@u R les and responsibiiities of
zém project personnel will be specified during the implementation period. :“% inutes of
interministrial meeting regarding determining post/manpower for IPFF II project has
been attached in annexure- VI,(&;.
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